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The state of the industry in uncertain 
times, a timeline of milestones across 

the last year, and a snapshot of the 
largest funding rounds of 2020.
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INTRO  //  Overview

cross the last decade, fintech innova-
tors on the continent have turned one 

of Africa’s biggest challenges—lack of access to 
financial infrastructure—into one of its biggest 
opportunities. Today, in the wake of a global 
pandemic that has indelibly changed life and 
business, Africa’s entrepreneurs may once 
again perform this alchemy, as fintech looks 
poised to play a key role in economic recovery. 

It is against this backdrop that the Africa Fin-
tech Summit presents its 2020 State of the In-
dustry report. This year’s report features guest 
editorials, results from a stakeholder survey, 
deep-dives into the continent’s most dynam-
ic ecosystems, a list of startups to watch, and 
trend analysis, all designed to give you a for-
ward-looking picture of the industry in uncer-
tain times. 

Although there’s a remarkable diversity of per-
spectives represented here, there are some sa-
lient themes that emerge. 

The first is that fintech fundraising, at least in 
the short term, is being impacted by the glob-
al pandemic. Although 2020 was on pace to 
be yet another recording breaking fundraising 
year at the end of Q1, new deal sourcing froze 
in March amidst pandemic fears. Although that 
pipeline is now thawing, Africa’s startup eco 
 

system will likely end the year with a 30%-40% 
decrease in total funding compared to 2019. 

What’s equally obvious, however, is that Afri-
can fintechs are uniquely positioned to both 
propel and thrive in the broader economic 
recovery. Socially distanced commerce and 
transactions are the very DNA of fintech. And 
the more recent trend of fintech hybridizations 
with critical sectors such as healthcare sug-
gests that fintech will continue its African leg-
acy of solving critical challenges, scaling up, 
and attracting capital.    

The changing face of that capital is another 
shift that emerges from this year’s State of the 
Industry report. Historically, an overwhelm-
ing majority of Africa’s VC funding came from 
outside the continent, from places like Silicon 
Valley and London. One result has been what 
many consider to be a “selection bias” that 
favors Western and Western-educated found-
ers. This may change considerably, however, 
as a “graduating class” of successful African 
fintech entrepreneurs turn their attention 
towards investing in the next generation of 
founders. (Iyin Aboyeje’s Future Africa Fund is 
a prime example.) In addition, central banks 
and policy makers across the continent are 
beginning to reconsider laws that have his-
torically prevented local banks and pension 
funds from making VC investments. 

Just as the sources of capital are changing, so 
to is the portfolio of countries on the receiving 
end. Historically, South Africa, Nigeria, and 
Kenya produce the largest number of fintechs 
and account for the overwhelming majority 
of investment capital. The emergence of new 
“challenger” ecosystems is a dominant theme 
of this report, and one that we explore in depth 
in the Ecosystems chapter. 

Other trends that feature prominently in our 
coverage include a nascent open mindedness 
to digital currencies among central banks, 
a wave of new sandbox initiatives, and the 
emergence of new technologies in areas such 
as pay-as-you-go (PAYG) business models and 
fintech-enabled platforms that focus on clean 
energy, healthtech, and agritech.  

Happy reading and hope to see you at the virtu-
al Africa Fintech Summit this November 9, 10, 
and 12, where we'll cover many of the trends 
articulated in this report in greater detail. 

AFRICAN FINTECH 
in Unprecedented Times

A
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APR 1 APR 7 APR 30
Ethiopia allows telecom 
operators to participate 
in mobile banking for 
the first time and issues 
Payment Processing 
Directive 

South Africa launches 
Intergovernmental 
Fintech Working 
Group (IFWG) 
Innovation Hub

Zeepay becomes first 
fintech in Ghana to 
receive a dedicated 
Electronic Money 
Issuer (EMI) license 

2019

MAR 9
Visa partners with 
Paga on payments 
and fintech for Africa

MAR 26
Ghana launches 
universal QR 
code and proxy 
payment system

JAN 28
Ecobank 
launches a  
Pan-African 
banking sandbox 
for fintechs

FEB 27

South African Jumo 
raises $50M+ in a 
funding round

JAN 22
Nigerian-based Paga 
acquires Ethiopian 
fintech, Apposit

JUL 29

Flutterwave 
partners with 
Alibaba’s Alipay

AUG 23

The National Bank of 
Rwanda announces 
interest in launching 
bank-backed digital 
currency

AUG 27
South African 
Nomanini raises 
US$4M in round led 
by Standard Bank

SEP 11
Egypt’s central 
bank announces 
launch of US$50M 
fintech fund

SEP 20

United Bank for Africa 
(UBA) partners with 
US fintech Ovamba for 
Cameroonian operations

OCT 24
UK announces 
US$12.3M fund to 
invest in Kenyan 
fintechs

NOV 12
Nigerian 
Interswitch 
reaches 
unicorn status

NOV 18
Nigerian OPay 
raises $120 million 
Series B round

NOV 21
•  Africa Fintech Summit 

Addis 2019 launches 
•  Kenya's Africa Talking 

and Ethiopia's Amole 
signed partnership  
to deploy Ecommerce to 
Ethiopia's Telegram users

DEC 16

•  Alibaba selects Ethiopia 
as 2nd African country 
to launch its Electronic 
World Trade Platform 

•  Chipper Cash raises 
US$6M in seed 
investment

DEC 20

Nigerian fintech 
Carbon launches 
in Kenya

RECENT  
Industry Milestones 

JUL 2
OPay 
announces the 
closure of its 
subsidiaries in 
Nigeria

2020
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US$200M 
November 2019

US$120M 
November 2019

US$40M 
November 2019

US$20M 
November 2019

US$35M 
January 2020

US$55M 
February 2020

Visa is the single investor in this round, joining 
existing investor stakeholders Helios Investment 

Partners, TA Associates, and IFC. At a US$1 
billion valuation, Visa's investment results in a 

20% equity position. 

Lagos-based motorbike ride-hailing app raises US$120 
million in a Series B round just a few months after raising 

US$50 million.  The round, led by Softbank and China’s 
Meituan-Dianping, helped OPay expand services to Ghana, 

South Africa, and Kenya. It was forced to suspend some 
Nigeria operations in July 2020 after the government 

banned passenger services due to COVID. 

The UK-headquartered, Africa-focused venture raised a 
US$40 million seed round led by Chinese mobile-phone 

maker Transsion with participation from China’s NetEase 
and wireless comms hardware firm Mediatek. As part of the 

deal, PalmPay enters a strategic partnership with mobile 
brands Tecno, Infinix and Itel that includes pre-installation 

of the startup’s app on 20 million phones in 2020.

Previously branded Mine.IO, credit startup Migo 
raises a US$20 million Series B funding round led 
by Valor Capital Group. After growing its lending 
business in West Africa, Migo will use the capital 

injection to expand to Brazil. 

Flutterwave raised a US$35 million Series B round 
and announced a partnership with Worldpay FIS for 

payments in Africa. The San Francisco and Lagos-
based fintech startup will use the funding to grow 

market share in existing operating countries, which 
now include 10 African countries. 

Cape Town-based Jumo closed a US$55 million 
round from a diverse group of investors, including 

several leaders of its US$52 million raise in 
2018, including Goldman Sachs, Odey Asset 

Management, and LeapFrog Investments.
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WHO RESPONDED

FINTECHS

What is your target market?

BANKS INVESTORS
Respondents who identified as fintech operators Respondents who identified as being in the banking sector Respondents who identified as fintech investors

Zero respondents chose “We have temporarily frozen new investments”  
or “We have closed our fund/fundraising entirely”

How would you describe your  
relations to fintechs in your market?

Do you believe you will lose 
market share to innovation?

How does the COVID crisis impact your  
deployment of capital or fundraising activities?

CompetitionCollaboration Other

SMEs

Corporates (non-bank)

Banks

Consumeres - banked

Consumers - unbanked / un(der)served

Other

0

20

40

60

80

100

120

140

72.7% 15.2% 12.1%

OTHER 17%50% 33%

Where are you Operational? Primary Industry

26.1%

BANKING/ 
FINANCIAL  
SERVICES

PROFESSIONAL 
SERVICES/ 
ADVISORY

FINTECH  
STARTUP 

(PRE-SERIES A)

OTHER PRIVATE EQUITY 
/VENTURE 
CAPITAL

...

GOVNT/  
REGULATOR

FINTECH  
STARTUP 

(POST-SERIES A)

TELECOMS  
/ICT

MEDIA  
/COMMS

E-COMMERCE

18% 15.3% 9.9% 8.1%

5.4% 5.4% 5.4% 4.5% 1.8%

1 25

We are slowing our  
investments/fundraising due  
to COVID-related concerns

COVID has not changed  
our activities 

Increased attention towards 
existing investments 

We are more bullish than  
we were before COVID

9.1%

13.6%
50%

27.3%

Methodology: The AFTS Stakeholder Survey was conducted to aggregate the opinions of the continent’s 
fintech leaders. This survey included 113 stakeholders across venture capital, consulting, accelerators/

incubators, regulators, and fintech entrepreneurs who filled out online questionnaires.
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INTRO  //  AFTS Stakeholder Survey

What is the single biggest challenge  
facing fintech in Africa?

18%

1.8%

20.7%
18.9%

10.8%

5.4%
9.9%

0.9%
5.4%

What fintech trends are you most excited about? 

Which countries will emerge 
as new fintech hubs?

Outside of the strongholds of Nigeria, Kenya, and 
South Africa, which challenger fintech ecosystems will 
drive fintech adoption and innovation?

Enhanced credit underwriting using non-traditional metrics  
to determine applicant creditworthiness

The rise of neobanks / digital-only banks

Blockchain innovation and adoption

Reduction in banks' operational costs through adoption of new core-banking platforms

Increase in Africa-focused international VC funds

Increase in domestic VC funds

Emergence of new services and solutions for un(der)served customers

Consolidation in the lending space

Fintech deals shifting to new hubs on the continent

Insurtech driving insurance penetration

Local African fintechs scaling across borders

AfCFTA driving growth of e-commerce

Increased participation from non-African international players

Other (please specify)

Poor c
onnecti

vit
y

Pric
e of D

ata

Slow/In
appropria

te Regulatio
n

Lack
 of C

apita
l

Lack
 of A

wareness

Inadequate Partn
ersh

ip M
odels

Lack
 of In

teroperatbilit
y

COVID-1
9

Acc
ess

 to
 Ta

lent

Ethiopia  / 30%

Ghana  / 23.64%

Rwanda  / 16.36%
Uganda  / 3.64%

Egypt  / 14.55%

COVID-19

What COVID-19-related impacts will  
affect Africa's fintech industries in 2020?

How worried are you about the 
impact of COVID on your business in 
the medium term?

12.7%

19.1%

6.4%

4.6%

12.7%

2.7%

20.9%

0.9%

3.6%

2.7%

5.5%

4.6%

2.7%

0.9%

Very worried

Moderately worried

Neutral

A little worried

Not worried at all

20.7%

33.3%17.1%

21.6%

7.2%

Surging demand for digital-only financial  
interactions greatly accelerating fintech adoption 

Workforce disruptions 

Supply-chain disruption 

Slower sales 

 Pull-back of corporate VC-led investments /  
higher hurdles for companies’ access to funding 
put pressure on valuations

1

2
3
4
5

TOP 5 ANSWERS
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WITH EXCITING 
FINTECH INNOVATIONS, 

WE’RE LEAPING FORWARD 
WITH GREATER EFFICIENCY

TDB IS THE FIRST AFRICAN DFI TO PERFORM 
A BLOCKCHAIN-BASED TRADE FINANCE TRANSACTION. 

GOING FORWARD, WE’LL LEVERAGE THIS INNOVATIVE 
TECHNOLOGY TO SERVE CLIENTS FASTER & MORE EFFICIENTLY; 

FURTHER REDUCING THE COST OF DOING BUSINESS.

INTEGRATING & ADVANCING THE REGION
WWW.TDBGROUP.ORG 

EST. IN 1985, THE EASTERN AND SOUTHERN AFRICAN 

TRADE & DEVELOPMENT BANK IS A MULTILATERAL TREATY-BASED 

INVESTMENT GRADE DFI WITH ASSETS OF OVER US$ 6.69 BN.

Letter-Size Advert - BlockChain.indd   1Letter-Size Advert - BlockChain.indd   1 28/04/2020   16:04:3328/04/2020   16:04:33
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AFTS brought together fifteen industry professionals 
to give insights and analysis of the forces they see 
shaping the future of fintech in Africa. 

Photo by Sergey Zolkin.
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TREND WATCH  //  Cellulant

ast year, the global digital pay-
ments market was expected to 

grow at an average annual growth rate 
of 18% continuing through the next 
four years, with a turnover expected 
to reach US$87 billion by 2023. Despite 
this uptake and the continued upward 
trajectory of mobile money, the African 
payment trend pundits had predicted 
that cash would remain king and was 
here to stay. All that changed in March.

The first reported cases of the Coro-
navirus (COVID-19) pandemic towards 
the end of February set in motion 
what has now become the single big-
gest catalyst for the mass adoption of 
cashless payments at a global level. In 
Africa, all the conditions were rife for 
a payments revolution to take off—a 
growing mobile subscriber base due 
to the ubiquity of low-cost feature and 
smartphones, a rise in adoption of mo-
bile money as the dominant cashless 
payment method, the democratiza-
tion of digital financial services, and a 
fledgeling e-commerce market.

The COVID-19 pandemic has left health 
systems and the global economy on 
their knees. However, it has with the 
same breath propelled fintech from 
a value-added service to becoming a 
critical service as businesses and or-
ganizations go full throttle into what 
we are terming as "Digitization Un-
usual." This is expected to have short 
term and long term ramifications on 
all sectors of the economy. The level 
of digitization in Africa has generally 
been quite slow despite all the hype. 
However, this is likely to change and 
very quickly. 

As Africa’s leading financial technolo-
gy company, Cellulant’s infrastructure 
is the engine that runs digital banking 
across Africa and powers payments for 
businesses across various sectors such 
as banking, e-commerce, education, 
travel, and agriculture in 18 different 
markets. We have observed some in-
teresting trends in payments over the 
years, which, when compared to what 
has been happening this year, make  

L

DIGITALIZATION UNUSUAL   
Amidst COVID-19, digital  
payments become a critical service 

BOLAJI AKINBORO 
Co-Founder & Co-CEO 
Cellulant 

Bolaji is Co-CEO of Cellulant where 
he manages the Agriculture and 
digital payments division. Akinboro is 
experienced in the agriculture sector 
and has been a key asset in the 
creation of Agrikore, a blockchain-
powered smart contract-system for 
the agriculture value chain. In 2012, 
he led the delivery of the Growth 
Enhancement Support Program 
(GES); an agricultural subsidy 
program of the Federal Government 
of Nigeria that has distributed 
fertilizer and seed subsidies worth 
US$1B to more than 7 million rural 
farmers in a 4-year program. Before 
co-founding Cellulant, Bolaji headed 
the Business Development Unit at 
the African Virtual University after 
he was hired by the World Bank. 
He was also the Project Manager 
of the Africa Development Bank’s 
multinational sports project at 
African Virtual University.

KEN NJOROGE
Co-Founder & Co-CEO 
Cellulant 

Ken is a mobile commerce 
evangelist and career 
entrepreneur. He previously served 
as co-founder and Solution Design 
Director of 3Mice Interactive 
Media. The company grew from 
a two-man team to a leading web 
development firm in East Africa. 
3Mice was later acquired by 
Africa Online—the largest Pan-
African Internet Service Provider. 
Ken is unwavering in his pursuit 
of seeing Cellulant achieve its 
mission of building a world class, 
values-driven US$1B business 
for Africa, by Africans, in Africa. 
He has led the company from an 
idea sketched on a serviette in 
2003 with his co-founder Bolaji 
Akinboro to a reputable financial 
technology company in Africa. 
Cellulant currently has more than 
400 employees across 18 markets; 
servicing 34 countries in Africa.
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for some great insights into what we 
can expect in the future.

Move Over Cash, Mobile is Now King

Despite the challenges that continue 
to slow down the widespread adop-
tion of e-payment channels, sub-Sa-
haran Africa, which has seen the high-
est growth in mobile money, appears 
to be increasingly embracing digital 
payments. 

When the World Health Organization 
released a statement on March 9 rec-
ommending the use of cashless trans-
actions where possible as a precau-
tionary measure to fight the spread of 
COVID-19, a number of governments 
and retailers across the world took 
action. Central banks in a number of 
countries in Africa have been making 
concerted efforts and enforcing mea-
sures to push contactless payments. 
As governments prepare for the future, 
they are going to be more intentional 
about regulation to accelerate the dig-
itization of various sectors.

An Increase in Utility Payments 

Utility payments continue to dominate 
the use cases for digital payments. 
Our payment gateway has seen a 90% 
increase both in the number of trans-
actions for airtime purchase, pay TV, 
electricity, and water. We see this trend 

continuing well beyond the pandem-
ic as consumers’ habits get formed 
and the convenience of paying from 
anywhere using a variety of payment 
methods (beyond mobile money) are 
availed.

Banking  & E-Commerce Redefined

Disruption of banking just went up 
a notch higher this year. The adage  
"banking should be an experience, not 
a branch we visit" has been put to the 
test as banking institutions turned to 
digital and mobile solutions following 
government directives on social dis-
tancing. Kenya still continues to dom-
inate other markets in digital/mobile 
banking.

Credit/debit card usage on the conti-
nent has generally been low—around 
2% penetration. Despite all the efforts 
by banks and card companies to en-
tice consumers to move to cashless 
payments, there has been minimal 
uptake. This trend is changing.  We are 
likely to see more coalescing of card 
payments into virtual cards to cater to 
an increasing number of mobile pay-
ment-based use cases.

The crisis has also prompted tradi-
tional brick and mortar retail outlets 
to expand their offering into a broader 
range of e-commerce experiences and 
with it, payment options beyond mo-

bile money.  After COVID-19, these out-
lets will retain their online presence as 
an additional distribution channel.

Nigeria's cashless population has been 
growing rapidly. In 2019, e-payment 
channels hit US$290 billion. Despite 
the ongoing lockdown restrictions 
across nations in Africa, agency bank-
ing is raking in numbers in terms of POS 
payments and terminal cashouts. The 
temporary closure of banks has seen 
more people resort to agency banking, 
and this rise in patronage has led to an 
instant increase in the volume of POS 
transactions. POS transaction value 
has more than doubled since the onset 
of COVID-19. This trend is set to con-
tinue as more people are expected to 
embrace these neighborhood bankers.

Future Paytech Trends Across Africa

•   Sectors that were previously averse 
to digitization such as insurance 
and education will start work-
ing closely with payment service 
providers in order to provide fully 
managed services that will digitize 
their whole customer journey.

Disruption of banking just went  
up a notch higher this year. 

•   Despite growth in smart-
phone-based payment technolo-
gies, USSD will continue to reign 
due to the socio-economic factors 
and demographic distribution (ru-
ral majority) of the bottom of the 
pyramid customer base.

•   Digital wallets are becoming a new 
trend in digital payments.  Con-
sumers can now, with just one app, 
use all the payment methods they 
have available to them based on 
where their money is (mobile mon-
ey or card) as well as what payment 
options the merchant/service pro-
vider has given.

By extending payment platforms be-
yond mobile money, fintech in Afri-
ca is now moving to the next phase 
of the mobile money revolution—
seamless integrations between the 
mobile-money-operator owned 
mobile wallet services for a unified 
digital payment solution into very 
specific sectors and pervading geo-
graphical borders. 
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he era of innovation of fina-
cial service delivery, popularly 

known as fintechs, has evolved over 
the years—building infrastructure to 
ensure the delivery of otherwise re-
petitive and manual services. In the 
last 20 years, the industry has moved 
from Fintech 1.0 (enabling online ser-
vices of payments and making them 
digital, quick and easy to use) to the 
new wave of fintechs that have in-
tegrated innovation to handle even 
more services (including cash and 
offline-based transactions and con-
verting those into faster and seamless 
service delivery). From the old era to 
the new ones to come, the backbone 
of fintech remains innovation. 

Flutterwave has been able to innovate 
on the current ecosystem by identify-
ing the existing fragmented digital ser-
vices within the ecosystem. In tackling 
the payments problem and democra-
tizing payments within Africa, a few 
factors have to be considered—how 
people prefer to pay, what the current 
infrastructure permits, and how busi-
nesses prefer to receive payments. 
With this knowledge, Flutterwave has 
built an infrastructure that connects 

the financial ecosystem across various 
regions and geographies. Using this 
infrastructure, other fintechs and busi-
nesses are able to leverage this tech-
nology and create faster, easier, and 
more innovative solutions to boost the 
economy. Flutterwave’s infrastructure 
has been able to embed components 
that will propel the fintech industry in 
the next wave of prosperity. 

In the African payments ecosystem, 
payments are still fragmented, which 
has had the determinantal impact 
of excluding large numbers of peo-
ple from participating in the digital 
economy. In order to overcome this, 
there needs to be a bridge connecting 
Africans through payments within Af-
rica, and outside of Africa. The “cash 
is king” standard in some markets is 
adding a layer of difficulty when it 
comes to scaling and moving financial 
services into the digital space. In some 

Flutterwave’s infrastructure has been able to 
embed components that will propel the fintech 

industry in the next wave of prosperity. 

OLUGBENGA AGBOOLA
CEO 
Flutterwave

Olugbenga Agboola is a seasoned 
entrepreneur with 14 years of 
experience in building scalable 
financial technology firms. He is 
the CEO of Flutterwave, a post-
Series A payments technology 
company headquartered in San 
Francisco with operations and 
offices across Africa and Europe. 
Founded in 2016, Flutterwave 
enables its customers to build 
customizable payment applications 
through its APIs. It has processed 
100 million transactions valued at 
over US$5.6B since its inception. 
Existing customers include Uber 
and Booking.com. The company has 
an active presence in ten African 
countries, including Nigeria, Ghana, 
Kenya, and South Africa. 

SCALING UP A  
Pan African Fintech  

T

countries, payments are heavily regu-
lated, and the function is only expect-
ed to be carried out by the banking 
institutions. This makes it challenging 
for a fintech looking to scale its busi-
ness beyond its current areas. Other 
countries have no regulation on pay-
ment technologies and thus provide 
fintechs with the opportunity to high-
light the benefits of transitioning to a 
digitally-driven economic model.  

Since 2016, Flutterwave has been on 
the journey to do just this, by providing 
economies with the unique opportu-
nity to go digital, enabling businesses 
to scale through borderless payments, 

empoyering enterprise with analyt-
ics on those payments, and offering 
seamless solutions. With over 100,000 
customers across the globe, Flutter-
wave has fully democratized the pro-
cess of receiving online and in-person 
payments for businesses on the conti-
nent while enabling them to scale and 
expand beyond their local markets. 
Businesses, through Flutterwave, are 
able to provide their customers with 
an avenue to make payments through 
their preferred payment method. 
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TREND WATCH  //  Ovamba n a region such as Central Africa, 
you have to know which struc-

ture levers to pull to balance cultural 
nuance, practicality, and legal com-
plaince  to form an effective finance 
mechanism.  The Malaysian model of 
the Bai' al 'inah is a classic case of this. 

Islamic law forbids interest fees when 
money is loaned. The Bai’ al ‘inah is a 
structure that allows practicing Mus-
lims to obtain a mortgage through a 
sale and buy-back transaction. Inves-
tors seeking yield and alignment in the 
region may wish to better understand 
why this Malaysian product is gaining 
traction in Africa, and in how civil law 
and Islamic law co-reside in the region.

Moreover, when combined with finan-
cial technologies that reach under-
banked populations and reduce fric-
tions in borrowing, the Bai’ al ‘inah has 
the potential to increase home owner-
ship for Central Africans and improve 
transparency and legal consistency. 

Because real estate law in the region 
is respected as a strong, versatile tool 
for "wrapping" transactions, the Bai' 
al 'inah helps secure and enforce the 
spirit of a transaction.  The Bai' al 'Inah 
is taken before a notary for finalization 
by both parties.  At each stage of the 
transaction, the asset is bought and 
sold, and the title is transfered with no 
lien. In the case of a failed transaction, 
there is no lengthy and expensive legal 
proceedings or amendment to the con-
tract.  The buyer owns the asset/prop-

erty.  The Bai' al 'Inah  is clear, specific, 
and much harder to “pervert” than a 
traditional lien.  When the transaction 
and all conditions are satisfied, the 
seller repurchases the asset.  Owner-
ship has changed twice.

The Bai' al 'inah is also much less risky 
than unsecured financing. The Camer-
oonian legal system (French civil law) 
does not consistently uphold judge-
ments at the local level when enforcing 
breach of contract.  Those who oversee 
tribunals at “convocations” and even 
judges have been known to make arbi-
trary and unforeseen rulings. The fact 
that the Bai' al 'inah helps support  fair 
and clear interpretation of contracts, 
especially when primary residences 
are at the center of the contract, is one 
of the reasons why investors are turn-
ing to Ovamba and other experienced 
Islamic finance professionals.  

The most surprising upside to the Bai 
'al 'inah is the tax impact.  The restor-
ative nature of the Bai 'al 'inah means 
the sale has effectively been canceled.  
Tax on ‘zero’ revenue is not levied and 
is not accrued—except in some cases 
where revenue from fees or mark-up 
has been built into the contract.  In a 
country like Cameroon which has few 
reciprocal tax treaties, except with 
France and Canada, this can be a help-
ful strategy for reducing the impact of 
dual taxation to investor portfolios.  

NOTE: Please do speak with your tax and legal advi-
sor—we are not legal or tax professionals. 

VIOLA LLEWELLYN
PRESIDENT & CO-FOUNDER 
Ovamba

Viola Llewellyn is Co- Founder & 
President of Ovamba, an award 
winning African tradetech company 
that creates culturally attuned 
technologies to serve formal and 
informal African SMEs in the trade 
& commodities sectors. Ovamba’s 
solutions combine innovative 
Sharia compliant structures with 
e-commerce, logistics services, 
and technology to drive financial 
inclusion and promote growth. In 
June of 2018, Ovamba was selected 
by the World Economic Forum as a 
Global Technology Pioneer, securing 
a 2-year Ambassadorship and a place 
at the prestigious “Davos Summit” 
conference. Ms. Llewellyn’s past 
career includes building a US$50M 

life insurance investment fund for a 
DC-based insurance investment firm. 
She has held positions at Unisys 
Corporation, IBM, KPMG Consulting, 
BearingPoint, and Rothschild’s. Ms. 
Llewellyn was listed in the “Digital 
Undivided Report” as one of only 
34 Black women in the USA to 
have raised more than US$1M for a 
technology company. She is listed 
on Innovate Finance’s 2016 & 2017 
“Women in FinTech Power List'' and 
on “The Innov8tiv’s Top 50 Visionary 
Women in Tech To Watch in 2017” 
list. Her family is originally from 
Cameroon. She was born, raised 
and educated in the U.K. and lives 
between the African continent and  
the USA.

THE BAI'  
AL 'INAH  
from Malaysia  
to Cameroon

I
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TREND WATCH  //  Citigroup

lobal investors look for strong 
growth opportunities when they 

look at African markets; on the other 
end, they bring long-term and perma-
nent capital that is scarce in Africa.

Entrepreneurs in Africa need stable 
and long-term capital to be able to 
take advantage of the enormous op-
portunities on the continent. Doing 
this requires vision and time to pur-
sue; in exchange, they offer alpha op-
portunities with potential upside that 
is hard to find in more mature mar-
kets. In no other industry is this more 
true than in tech and fintech, be it pay-
ments, mobile money, or others con-
necting and optimizing value chains 
across the continent.

Ingenuity and resilience are probably 
the two most critical (yet abundant) 
features in successful entrepreneurs 
and companies in Africa;  but what is 
critical for all these players is their ac-
cess to capital! More recently we have 
seen large amounts of capital avail-
able to target this specific industry—
and I would dare to say that it is one of 

the best industries in Africa in terms of 
capital availability.

The natural selection process is hap-
pening at the same time as these com-
panies are fundamentally changing 
the way businesses operate in Africa. 
Most players in fintech and tech (the 
likes of Flutterwave, Paystack, Twiga 
Foods, Kobo360, Lori Systems) are 
still relatively small but are clocking 
impressive growth rates and many of 
them have already become EBITDA 
positive. Most are still looking for Se-
ries C and D type of funding but one 
can already see some of them poten-
tially reaching valuations well in ex-
cess of US$500 million, a threshold to 
access the international public equity 
markets via IPO.

An IPO is one of the two natural evo-
lutionary steps and the ultimate test 
of success within the private compa-
ny world, allowing financiers and in-
vestors to achieve the ROE that was 
expected when they backed these 
ventures early on cognizant of all the 
challenges ahead. IPO’s in Africa over 
the last 5 years, for a variety of reasons 

The natural selection process is happening at the same time 
as these companies are fundamentally changing the way 

businesses operate in Africa. 

MIGUEL AZEVEDO
 HEAD OF INVESTMENT  
BANKING, MIDDLE EAST  
& AFRICA  
Citigroup

ACCESS  
TO CAPITAL  
A Critical  
Element 
in taking 
African 
Economies to 
the Next Level

G

Miguel joined Citigroup in 2010 as 
Head of Corporate and Investment 
Banking Portugal. In mid-2012, he 
was appointed Head of Investment 
Banking Africa (exc. SA & Egypt). 
In November 2017 Miguel was 
appointed Head of Investment 
Banking for the Middle East and 
Africa (ex SA).

In the M&A space, Miguel has 
been extremely active with his 
Citi colleagues in advising on 
transactions for clients such as 
Helios (on several transactions 
across Africa), Brookside (Kenya), 
Lafarge Africa (South Africa and 
Nigeria),  AMCON (Nigeria), Kansai 
(Japan and East Africa), TGI (sale 
of CHI to the Coca-Cola Company) 
and more recently in the merger of 
Access Bank with Diamond Bank 
(creating the largest bank in Africa 
by number of clients). In the capital 
markets space, Citi and Miguel 
have been the clear leaders in the 
African space leading more IPO’s 
than any other institution; most 
recently those include IPOs for 
VIVO and ASA international in 2018 
and Network International, Jumia, 
and Airtel Africa in 2019.



TREND WATCH  //  Citi Group

not necessarily related to each other, 
have provided investors with less than 
overwhelming returns.

I believe many of these companies 
have all it takes to supply a new wave 
of IPO candidates that will provide 
investors with the adequate level of 
risk-return trade off, creating a whole 
new and more benign track record 
and sentiment for IPOs in Africa.

In terms of the critical features need-
ed to successfully tap the public eq-
uity markets, I would highlight 5 key 
features:

    A proprietary business model that 
cannot be easily disintermediated 
by a telecom operator or a financial 
institution (i.e. a product or service 
that really serves a need in the mar-
ket in a proprietary manner).

    A management team that, while 
fostering innovation and attract-
ing the great talent available, has 
the experience and/or wisdom to 
ensure the business model and the 
modus operandi are sustainable 
and scalable.

    A business activity that has been 
vetted by authorities and regula-
tors and is now operating under a 
stable set of rules and regulations; 
investors that are willing to pay 

the level of multiples entrepre-
neurs have in mind, in exchange 
for stability or at least good visibil-
ity from a regulatory environment 
standpoint.

   A high-quality management in-
formation system that can ensure 
not only the right level of manage-
ment accuracy but also the right 
level of reporting, scalability, and 
sustainability as the companies 
grow and become—by definition—
pan African.

    A governance structure that en-
sures the right alignment between 
all shareholders and between the 
different stakeholders—internal 
and external.

Having covered the public market op-
tion, I would like to finalize by saying 
the private markets, be them financial 
private equity providers or strategic 
equity players, will remain very valid 
options for the future of these com-
panies. Africa is a massive market in 
terms of population that will become 
a massive market in terms of reve-
nues; but it will always have its own 
specificities. Buying successful, thriv-
ing, and scalable players will always 
be the most viable option for strategic 
global players to access what should 
be one of the most exciting parts of 
the world. 

In some areas,  technology has been a great “flattener” of vast disparities 
across societies, but the  stark truth is that outside of a few countries, 
digital banking’s benefit has often been limited to niche customer 
segments in developed markets.

For the underserved population, beyond having too little money for an 
account, cost and distance are often cited by excluded customers as the 
next most important factors. Lack of documentation and distrust in the 
financial system also feature prominently.

In South Africa, Tyme uses a broad array of data, such as retail basket-
level data, municipal, and bureau data, in addition to the TymeBank’s 
own account-level transaction data. This enables Tyme to price their loans 
cost-effectively and on a true credit risk-adjusted basis, in addition to 
extending credit to “thin-file” segments that other banks have traditionally 
shied away from in emerging markets. Coupled with their own financial 
literacy app, TymeCoach, Tyme gradually brings their customers into a 
positive virtuous cycle of building up creditworthiness while educating and 
incentivizing them on financially-responsible behavior.

The team has worked intensively with the Reserve Bank of South 
Africa to shape a regulatory environment conducive to serving poor 
and marginalized people profitably. By co-designing appropriate risk-
mitigation and monitoring measures, TymeBank became the first bank 
approved to use cloud-based banking and e-KYC in South Africa. 

TYMEBANK:   
An Early-Mover of Online  
Banking in South Africa 

COENRAAD JONKER
 CO-FOUNDER & CEO

TymeBank 
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TREND WATCH  //  Moneta Technologies

Mobile money has often been thought 
of as the network rails through which 
a variety of financial and payment 
services can be delivered to the mass 
population. Much of the burgeoning 
literature over the past ten years has 
focused on how to build the rails (reg-
ulatory enablement, industry partner-
ships, cash-agent networks, technolo-
gy choices, interoperability, etc.). The 
marketing and profitability analysis 
of basic mobile money propositions 
is based on peer-to-peer (P2P), cash-
in, and cash-out use cases. These use 
cases have worked in a majority of the 
countries to ignite the mobile money 
revolution; however, ten years later 
we find ourselves at the crossroads 
of innovation. As regulations are ma-
turing and new business models are 
creating unexpected industry partner-
ships, more ecosystem players open 
new avenues to reach the consumer 
through technology, and interopera-
bility is no longer an issue.

Countries like Ethiopia have been on 
a resurgence in recent years. Econom-
ic and political reforms in the coun-
try have been gathering momentum 

quickly and with more urgency. With a 
population of over 109 million (2019), 
Ethiopia is the second-most popu-
lous nation in Africa and is home to 
the fastest growing economy on the 
continent registering double-digit 
year-over-year growth for the past 10 
years. Ethiopia is jockeying to become 
the largest economy in East Africa by 

2021 with annual GDP of US$91.166 
billion (2019) and per capita GDP of 
US$953. The Ethiopian government 
has unveiled a US$10 billion new eco-
nomic reform titled, “Homegrown 
Economic Reform." The blueprint 
presents widespread reforms that 
pave the way for job creation, poverty 
reduction, and economic growth.

This rebound is a breath of fresh air 
for a country that is only now awak-
ening from a long slumber, during 

which it was largely a closed, com-
munist-leaning economy. Successive 
repressive regimes had maintained  
a stranglehold over the economy, 
stagnating key sectors, which had 
been monopolized and starved for 
investment.

Now, huge opportunity lies ahead. 

Nearly  65% of Ethiopia’s population 
is under 25 years old, meaning there 
are 70 million undisputed digital na-
tives in the workforce. There are 45 
million mobile subscribers with 17 
million smartphones, the proliferation 
of mobile devices has become ubiqui-
tous in everyday life, and day-to-day 
payment transactions are imperative 
use cases for the mass population. 
And now, the passing of new sweeping 
regulations that opens the country to 
more digital opportunities will be the 

YEMIRU CHANYALEW
CEO 
Moneta Technologies

Yemiru is a dynamic, results-
oriented six-sigma master black 
belt senior executive with over 27 
years of successful management 
experience in information systems, 
sales, software engineering, and 
IT management. Yemiru has a 
comprehensive entrepreneurial 
background in all aspects 
of technology, consulting 
professional services, product 
& service market introduction, 
process engineering, M&A, and 
client relations for U.S. and 
worldwide applications.

ETHIOPIA:   
The Sleeping Giant Awakens 

Ethiopia is eyeing to become the  
largest economy in East Africa by 2021
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making of a perfect storm for digital 
payments and commerce to take-off. 
Digital payments could open new op-
portunities in the economy for digital 
business models to flourish, giving 
impetus for local and international 
digital commerce and accelerating the 
velocity of electronic money in this 
heavily burdened cash economy. 

A holistic electronic payment solu-
tion which includes mobile, QR, and 
NFC that supports commerce across 
all customer segments will serve as 
a needed catalyst for financial inclu-
sion. That is “AMOLE™”—named after 
the ancient salt-bar barter currency 
last used by the Amole tribe in Ethio-

pia. Yet for AMOLE™ to deliver on this 
promise, it needs to prove that it is ca-
pable of supporting a wide variety of 
products and transaction use cases. 
More uses should drive broader ap-
peal to more customer segments and 
generate more transactional volume, 
which will help in justifying the re-
quired heavy investments in the sector 
and sustaining denser cash-merchant 
networks. More products and services 
with more differentiated price points 
present more opportunities for AMO-
LE™ to create both customer value 
as well as company value. And by un-
derpinning a wider range of essential 
socio-economic activities in Ethiopia, 
AMOLE™ can gain a much higher level 

of impact, durability, and goodwill.
In order to grow and sustain a prof-
itable, dynamic payment and com-
merce ecosystem in Ethiopia, fintechs 
must advance a set of diverse and 
hard-to-develop innovative digital ca-
pabilities that supports the country’s 
specific needs. Success requires broad 
marketing and distribution, manage-
ment of agent sales force, systems 
and analytics, rapid product develop-
ment, and financial intermediation. 
For example, the ability to reduce 
costs by leveraging existing customer 
bases and branch networks will help 
promote growth in the short-term and 
drive usage. Driving transaction vol-
umes through existing or emerging 
use cases, such as everyday transac-
tions at the neighborhood souk, air-
time, utilities, government services, 
retail payments, and e-commerce will 
help scale usage to the next level. 

Capabilities and experience in offer-
ing adjacent products that build on 
AMOLE™ wallets will generate addi-
tional long-term revenue streams. 
Such products could include both fi-
nancial products—aside from the mo-
bile wallet—and nonfinancial prod-
ucts (i.e. e-commerce, VAS) should 
become staple products and services 
for AMOLE™. 

“ Ethiopia is the 
second-most 
populous 
nation in 
Africa and 
is home to 
the fastest 
growing 
economy on 
the continent, 
registering 
double-digit 
year-over-year 
growth for  
the past  
10 years.

”
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n the last few months, Africa has 
been catapulted onto the center 

stage of the global fintech narrative. 
The vision of entrepreneurs across the 
continent that had previously gone un-
noticed is now being heralded across 
the world as examples of innovation 
and ingenuity. We have also seen a 
deluge of investment from across the 
world. However, one question remains 
largely unanswered and rarely ex-
plored—how much progress have we 
really made?

Of course we can talk about mobile 
money and easier access to credit via 
instant loans but when you consider 
that 95% of retail transactions on the 
continent are still carried out in cash, 
you begin to understand the scope of 
work that still needs to be done. The 
informal nature of life on the conti-
nent often makes it difficult to quantify 
what is really happening and the true 
size of the task ahead. Some reports 
suggest that 85.8% of employment in 
Africa is informal. And when compared 
to urban areas, people living in rural 
areas are almost twice as likely to have 
informal employment. This means 
that there is no authoritative way to 
quantify significant portions of their 
financial activities.

Although the subject of financial inclu-
sion remains important and central to 
the African fintech story, it is now at 
risk of becoming nothing more than 
an empty slogan. There is still much 
work to be done to improve access to 
much-needed financial services across 
the continent.

For too long, financial services on the 
continent have largely existed in a one-
size-fits-all model, where products 
and services do not reflect the variety 
of people they are targeting. To truly 
serve today’s customers, time and ef-
fort need to be invested into gaining a 
full understanding of their world and 
how your product will fit into it. Using 
the technology we have available to us 
today, we can achieve a lot of success 
on this matter with a fraction of the ef-
fort it would have taken in the past.

There is a level of uncertainty that 
comes with suddenly being exposed to 
multiple fintech options when you pre-
viously had none. The easiest choice 
is always to stick to what you know, 

but when there are so many benefits 
at stake, it is important to work with 
consumers to make sure that the tran-
sition is as easy as possible for them. 
From user-friendly apps to advisory 
services that communicate with users 
in their own language, every possible 
avenue must be explored to encourage 
this behavioural change.

The old saying goes “if you want to 
go fast, go alone; if you want to go far 
...go together.” The progress that has 
been made from an African fintech 
perspective has been nothing short of 
amazing, but when you consider that 
this progress has largely been the re-
sult of individual successes, one can 
only wonder how much more can be 
achieved with a degree of collabora-
tion. Collaboration is about realizing 
that we share the same ecosystem and 
that working together to improve it 
will benefit everyone.

African fintech is already a great suc-
cess story but it is clear that there is 
still some work to be done. What has 
been achieved is just the beginning 
and we must keep striving to address 
the challenges that still hinder people 
from accessing the products and ser-
vices that could transform their lives. 

“If you want to go fast, go 
alone; if you want to go far, 

go together.”

WHAT'S NEXT for African Fintech

I

CHIJIOKE DOZIE
 CEO & CO-FOUNDER 
Carbon

Chijioke Dozie is the CEO of online 
consumer finance platform OneFi  
and Carbon (formerly Paylater), the 
digital financial services company, 
which after being founded in 2016 
has been downloaded by over 2.1 
million users. OneFi is also the first 
African fintech company to receive 
a credit rating.
 Prior to co-founding Carbon 
with his brother Ngozi, Chijioke 
sourced direct investment 
opportunities for the International 
Finance Corporation [IFC] and 
Zephyr Management LP. He also 
holds an MBA from the Harvard 
Business School, an MSc in Risk 
Management from the University 
of Reading and a BA in Economics 
from University of East Anglia.
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RSL— 
Mauritius' 
Regulatory 
Sandbox 
License  

I n 2016, the Mauritian Fintech in-
dustry sprang into action when 

the Regulatory Sandbox Licence (RSL) 
was introduced. Innovative projects 
for which no legal framework or ad-
equate provisions currently exist in 
Mauritius may be allowed to conduct 
the business activity under the RSL. 

In the 2018-2019 budget, the Govern-
ment announced the setting up of a 
National Regulatory Sandbox Licence 
(NRSL) Committee. The NRSL Com-
mittee specifically assesses fintech 
related applications and based on its 
recommendations the EDB issues the 
RSL. The NRSL Committee also brings 
together relevant stakeholders such 
as representatives from the Bank of 
Mauritius, Financial Services Com-
mission (FSC), Financial Intelligence 
Unit, Attorney General’s Office, Eco-
nomic Development Board, and Min-
istry of Finance, amongst others.

Since September 2018, the Committee 
has reviewed 18 projects and granted 
approval of nine RSLs for a diverse 
portfolio of fintech projects, including 
Initial Coins Offerings (ICOs), crypto-
currencies exchange platforms, digi-
tal wallets, crowdfunding and block-
chain-enabled alternative securities 
platforms, blockchain-based KYC 
systems and a robo-advisory wealth 
management platform. 

FARAZ ROJID
HEAD OF FINANCIAL SERVICES 
Economic Development Board of Mauritius

Faraz Rojid currently heads the 
Financial Services cluster of the 
Economic Development Board. He 
holds an LL. B (Hons.) from the 
University of London and an LL.M 
in International Economic Law and 
Policy from the School of Law of the 
University of Barcelona. Following 
his studies, he did an internship at 
the World Trade Organization in 
Geneva and subsequently joined 
the United Nations’ Investment 
Division (UNCTAD, Geneva) as Legal 

Consultant. He was also previously 
an Investment Executive at the ex-
Board of Investment of Mauritius, 
and the Officer-in-Charge of the ex-
Financial Services Promotion Agency 
of Mauritius. Faraz has authored 
articles in trade and investment laws 
in transnational journals and United 
Nations publications, and was part 
of the drafting team of the World 
Investment Report 2012 and the 
International Investment Agreements 
Negotiators Handbook (2012/2013).

In order to provide for an appropriate 
regulatory framework for certain fin-
tech activities, the FSC has also intro-
duced the Custodian of Digital Assets 
licence and a Guidance Note on the 
Security Token Offerings. Additional-
ly, the FSC is ensuring that applicants 
for fintech activities have appropriate 
cybersecurity and cyber-resilience 
policies and capacities. 

Furthermore, Mauritius, being a cred-
ible and trusted jurisdiction, has har-
monized and revamped its regulatory 
framework against money laundering 
for banking and non-banking finan-
cial services, in line with develop-
ments in the global fintech industry.

The Mauritius Africa Fintech Hub was 
also set up in 2019 and is a body rep-
resentative of fintech companies, 
a think-tank, and an enabler of fin-
tech-preneurs and startups in Mauri-
tius. The Association has been tasked 
with fostering collaboration with in-
ternational institutions and bodies.

With these recently announced initia-
tives to harness the powerful advan-
tages of the new fintech revolution, 
Mauritius is laying the right founda-
tions for fintechs and fintechpreneurs 
to flourish as well as springboard into 
the dynamic African market. 
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hen the fintech revolution start-
ed several years ago, there was 

a lot of talk about how fintechs would 
disrupt the banking industry and eat 
up banks’ market share. What has ac-
tually happened is a different story. It 
has turned out that traditional banks 
are very versatile in adapting to the 
fintech revolution—both in partnering 
and acquiring fintechs and deploying 
their own internal solutions. There is 
also increasing evidence that in many 
instances fintechs actually need banks 
more than banks need fintechs.

It is now obvious that collaboration, 
co-innovation, and co-deployments 
are the best ways for banks and fin-
techs to work together to improve 
client services. But what are the most 
effective ways to do this? How should 
the bank-fintech relationship be struc-
tured to yield a win-win for both sides, 
and for customers?

Since 2017, Ecobank Group has worked 
with fintechs all over Africa through 
the Ecobank Fintech Challenge & Fel-
lowship. At Ecobank, we have come to 
learn some important lessons about 

how and why banks often get it wrong 
and how they can go about improv-
ing the way they work with fintechs. 
We’ve also learned lessons about how 
fintechs and start-ups misunderstand 
the complex regulatory and risk envi-
ronments in which banks operate and 
how that influences the way banks ap-
proach collaborations.  

Below are a few points on why fin-
tech-bank collaborations are neces-
sary, how it can be done, what the 
challenges are, and what both sides 
can do to make things easier. 

Why we all need banks and fintechs 
to collaborate, and what’s in it for 
them.
  
In the African context, fintechs repre-
sent more than 40% of overall start-
up investment in the continent, and 
the ecosystem is booming. There are 
African fintech startups who want to 
become fully-fledged digital banks, 
replacing traditional incumbents or 
operating in areas where those in-
cumbents have failed to reach. Tra-
ditional financial institutions for the 

most part find innovation expensive 
and cumbersome, while startups can 
move faster with smaller overheads. 
Startups, meanwhile, lack the distri-
bution networks and customer bases 
banks have, and, more importantly, 
often struggle when it comes to rela-
tionships with regulators.

In sub-Saharan Africa, fintech startups 
are offering banks new ways to accept 
and make payments, lend out loans 
and offer financial services to the pre-
viously under or unbanked. Banks can 
offer robust platforms, distribution 
networks, large customer bases, and 
long-term relationships with regula-
tors. The most common collaboration 
models in the industry are invest-
ment, solution integration, in-house 
product developments, and mergers 
& acquisitions.

How banks benefit from collaborat-
ing with fintechs 

   Extended mobile banking functions 
and lower capital expenditure: 
Banks can leverage fintechs to form 
a solid structure of improvements 

DJIBA DIALLO
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Ecobank Group
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HOW FINTECHS AND BANKS    
Can Improve Collaboration  
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towards innovation. Fintechs also 
allow banks to quickly improve the 
customer experience through their 
agility and new insights. 

   Lower cost of doing business: Ac-
cording to a 2019 JP Morgan study, 
banks spend about 18% of their 
non-interest expense budget (or 
about 10% of their revenue) on 
technology. The banks’ IT teams 
are always looking for ways to 
bring more innovations, while the 
associated budgets are not nec-
essarily growing. They also face 
the issue of limitations in terms of 
human resources. Partnering with 
fintechs can help reduce the gap, 
especially when they adopt the co-
build, revenue sharing model.

   Increased access to younger consum-
ers and enhanced brand reputation: 
Due to the fact that technology is at 
the core of their usage, the millenni-
al generation is flexible at adopting 
innovative solutions that startups 
in general, and fintechs specifical-
ly, can offer. Therefore, associating 
their name and brands with fintechs 
is a good opportunity for banks to 
access younger consumers.

   Increased access to new custom-
ers: This is even more valid in Af-
rica where fintechs are able to im-
plement digital solutions enabling 

unbanked populations to perform 
financial transactions. Partnering 
with these fintechs is a great op-
portunity for banks to access that 
category of the population without 
necessarily being in direct touch.

How fintechs benefit from collabo-
rating with banks 

   Regulation compliance: As regu-
lation on fintechs develops and 
evolves, banks have become very 
useful allies to fintechs in their bid to 
comply with regulations. For exam-
ple, in some countries without up-
dated regulations for fintechs, they 
need to partner with banks to be 
able to meet the minimum capital 
required to offer certain products.

   Accessibility to physical infrastruc-
ture: In African economies, which 
are still largely dominated by cash 

transactions, banks offer fintechs 
the necessary physical interface 
which they lack. Bank branches 
become ready cash collection and 
deposit points and allow fintechs 
to provide customers with a large 
accessible network of agents. 

   Scalability: Established banks of-
fer fintechs a level of scale they 
wouldn’t be able to access other-
wise, opening up their already ex-
isting customer base, sometimes 
across multiple markets, to these 
fintechs. 

The challenges of working together 
and how to overcome them. 

The main challenge fintechs and 
banks face when working together is 
their operational differences. Fintechs 
are often new-age tech firms who 
have fluid processes and quick flows 
of work. Banks, on the other hand, 
usually have legacy systems which 
can be rigid and slower. Fintechs are 
also usually small organizations with 
limited bureaucracy while banks tend 
to have complex organizational struc-
tures. Very often this mismatch cre-
ates disharmony in the collaborations 
between banks and fintechs.

To overcome these challenges, banks 
can make the collaboration process 
more seamless by doing the following:

•   Choosing the right partner: Both fin-
techs and banks have to make sure 
they have a fair idea of how their po-
tential partner operates. Picking the 
right partner greatly increases the 
possibility of a smooth collaboration 
and the development of synergies. 

•   Approaching it correctly: Fintechs 
need to come with a well-articulated 
value proposition, a robust business 
case, and an  understanding that 
complying with regulators regularly 
is key for banks.

At Ecobank, we are committed to 
developing our relationships with 
fintechs as much as possible. We un-
derstand that it is strategic for our 
Institution to develop a specific inte-
gration framework for partners and 
fintechs, and lead the Open Banking 
trend in the region. One axis for that 
strategy is to open access to our APIs 
through a Sandbox and digitise the 
current technical and business inte-
gration process through a developer 
platform. We strongly believe that 
milestone will help accelerate the 
pace of integrations with fintechs and 
help bring more innovations to our 
customers. Banks and fintechs work-
ing together is key to the growth of the 
finance industry on the continent and 
together we can get there. 

It is now obvious that 
collaboration,  
co-innovation,  

and co-deployments  
are the best ways for 
banks and fintechs to  

work together to improve 
client services. 
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frican payment innovation has 
evolved in line with African cul-

ture and technological development. 
Africa is a continent of 54 culturally-di-
verse countries and communities. Yet, 
a shared communal culture also ex-
ists as can be seen by the prevalence 
of extended family systems in coun-
tries across the continent. Payments 
broadly occur in two categories: first-
ly, payments for goods, services and 
levies, and secondly, payments to 
family, friends, and relatives. 

Cash continues to dominate payment 
methods partly because of the huge 
informal sector and low penetration 
of banks. Cash is preferred because it 
provides instantaneity of value, there 
are no hidden fees, and it does not re-
quire digital literacy nor access to the 
internet. Due to cultural, political and 
economic diversity within the coun-
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tries in Africa, having a universal pay-
ment method has not been possible.  
While Kenya widely adopted mobile 
money, Nigeria widely adopted card 
and bank transfer for payments, and 
in South Africa, card, mobile wallet, 
and bank transfer thrives. 

East Africa Country Focus: Kenya’s 
Telco-Led Mobile Money Industry

In the late 90s and early 2000s, liberal 
telecommunications legislation in Afri-
ca opened up the continent for mobile 
phone adoption. Most of the popula-
tion leap frogged to mobile phones 
without using a landline telephone. 
With high adoption and ever-increas-
ing dependence on mobile phones, 
behaviors emerged that led market ac-
tors to design methods for consumers 
to pay conveniently through a phone. 

The African mobile money story is 
known to have started in Kenya in 
2007 when Safaricom launched M-PE-
SA for peer-to-peer money transfer. 
It was discovered that people were 
sending airtime to their folks as a 
means of sending money. This prac-
tice isn’t peculiar to Kenya. Nigeria, 
Ghana and most sub-Saharan African 
countries adopted the airtime model 
as a means of sending money. A high 
rate of mobile phone subscribers and 
a low rate of bank accounts made 

sharing airtime a convenient option. 
In a short span of time, what began as 
convenience quickly became a neces-
sity. Rather than continue the sending 
of airtime, M-PESA (M for Mobile, Pesa 
is Swahili for money) was launched 
in 2007 to enable users to store and 
transfer money through their mobile 
phones. With the aid of agents, peo-
ple could cash out or spend from their 
wallets. 

Pre-airtime sharing era, most rural 

M-PESA has over 37 
million active customers 
and operates in 7 African 

countries.  MTN Group 
Mobile Money has wider 
coverage in Africa. MTN 

has over 30 million active 
mobile money subscribers 

in 14 African countries. 
Africa is responsible for 
an astonishing 45.6% of 
mobile money activity in 

the world — an estimate of 
at least US$26.8 billion in 
transaction value in 2018.   
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Africa is responsible for 45.6% of mobile money  
activity in the world — an estimate of at least  

$26.8 billion in transaction value in 2018.

dwellers did not have bank accounts, 
rather they relied on postal corpora-
tions or drivers travelling to rural areas 
to receive funds from urban dwellers. 
Today, there are several mobile mon-
ey operators and wallets in Africa with 
Safaricom M-PESA and MTN Mobile 
Money being the most widely cited.

West Africa Country Focus: Nigeria’s 
Bank-Led Agency Banking

Unlike telco-led mobile wallets in 
Kenya, the Nigerian banking sector 
is as advanced as its peers in North 
America and Europe.  Innovation on 
how to include rural dwellers emerged 
through agency banking. Without a 
Bank branch to withdrawal, deposit 
cash, or perform other financial trans-
actions, individuals rely on agents to 
act as banks on their behalf. Agents 
also have Applications on their mobile 
device that enable them to make bill 
payments for their users. 

Scaling payment collection in Africa 
requires appealing to both high end 
(smart phone) users and low end 
(feature phone) users. Ultimately, the 
number of users of non-internet-en-
abled technologies or smartphones 
are higher because of infrastructur-

al gaps, affordability, and consumer 
readiness (a lack of digital skills and 
literacy). Despite MTN launching its 
mobile money business in Nigeria last 
August, it is too early to determine if it 
will be a success. 

Southern Africa Country Focus: 
South Africa’s High Card Payment 
Adoption

In South Africa, unlike most of sub Sa-
haran Africa, card usage and banking 
penetration are relatively high and 
adoption of other fintech solutions 
that are popular elsewhere on the 
continent is low. Eighty percent of 
South Africans are banked, however, 
many transact in cash using informal 
methods and relatively few use their 
phones for banking purposes despite 
a mobile penetration rate of 157%. 
Cards, bank transfers, and digital/
mobile wallets are popular payment 
methods in South Africa. In January 
2020, MTN relaunched mobile money 
in South Africa after it was decommis-
sioned in 2016 due to low adoption. 
M-PESA has faced similar challenges 

having been decommissioned twice 
in South Africa since launching in 2010 
due to low user adoption rates. With 
high bank penetration rates in South 
Africa, mobile money is struggling to 
gain the traction that made it success-
ful in other African countries. 

Conclusion

With rapid adoption of mobile phones 
and high mobile penetration rates 
in Africa, telecommunication com-
panies/ mobile network operators 
(MNOs) have recognized significant 
opportunities in creating and offering 
financial services to their large cus-
tomer bases alongside their cellular 
services. Safaricom launched M-PESA, 
MTN launched MTN Mobile Money, Or-
ange launched Orange Money, Telkom 
launched T-Kash, Airtel launched Airtel 
Money, Maroc Telecom launched Flooz 
Mobile Money, Millicom launched Tigo 
Money, etc.  

These mobile money products and 
services are mostly targeted at the 
users of the telecommunication net-
works, thus creating a problem of in-
teroperability. Interoperability gives 
users the ability to transfer money be-
tween customers’ accounts held with 
different mobile money providers/op-
erators. To solve this, MTN Group and 
Orange Group—two of Africa’s largest 
mobile telecommunications players—
recently launched Mowali, a conti-
nent-wide mobile money interopera-
bility joint venture which allows users 
to send money between mobile mon-
ey accounts across different provid-
ers. Together, they boast more than 
100 million mobile money accounts 
and mobile money operations in 22 of 
sub-Saharan Africa’s 46 markets. 
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WHY FINANCIAL INCLUSION  
in South Africa is about  
the merchant 

chieving financial inclusion and 
cashless societies through mass 

issuing of bank accounts and mobile 
wallets has been on the agenda of 
governments and other stakeholders 
across the continent for the past few 
years – with varying success across 
the board. Despite many efforts, 
most African countries’ bank account 
penetration still sits at below 30% of 
their population - with the picture of 
inclusion changing only slightly in 
some countries once mobile money 
is included.

This data paints an interesting picture 
of there being 3 types of countries on 
the continent: countries where bank 
accounts are the leading store of val-
ue, countries with mobile money as 
the main store of value, and lastly 
countries where both bank accounts 
and mobile money coexist on a signif-
icant scale.

A While Nigeria has seen the average 
activity rate of bank accounts decline 
over the past year, Ghana is seeing 
a surge in digital payment methods 
as a result of having one of the more 
progressive interoperability schemes 
on the continent. Tanzania has seen 

significant investment in the rollout 
of QR code payment systems, while 
Kenya’s M-PESA keeps growing from 
strength to strength thanks to new 
products such as overdraft. All of 
these initiatives are part of a larger 

ambition of giving some form of dig-
ital bank accounts to more people, 
which is a foundational step for finan-
cial inclusion in most of the continent.

In South Africa on the other hand, 
financial inclusion is about the mer-

chant. Despite only having a handful 
of commercial banks (vs. 50+ in Tan-
zania and ±30 in Kenya) and com-
paratively high prices in retail bank-
ing, bank account penetration in the 
country has been hovering at almost 

Achieving financial inclusion and cashless  
societies through mass issuing of bank accounts 

and mobile wallets has been on the agenda of 
governments and other stakeholders across the 

continent for the past few years
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80% for a long time. More important-
ly, card usage has been consistently 
high among consumers fueled by con-
venience; government disbursements 
being done mostly on debit cards and 
safety concerns around cash. 

While this leads to a high inclusion of 
consumers into the financial system, 
the next challenge is extending that 
inclusion to entrepreneurs and small 
businesses by allowing them to ac-
cept the digital payment methods that 
South Africans have gotten used to. 

Historically, banks in South Africa 
have used their dominant market 
position to serve the top of the mar-
ket - meaning the few big businesses 
who have high volumes. The long tail 
of small businesses has mostly been 
ignored or structurally excluded. This 
has led to a situation where while 80% 
of consumers have and use cards, 
only 7% of merchants in the country 
are able to accept these digital card 
payments, leaving over 1 million 
small businesses un- or under-served 
and excluded from the opportunity to 
grow their sales by over 40%.

In conclusion, while in most parts of 
the continent the battle for financial 
inclusion is fought on the consum-
er side, the need in South Africa is in 
including merchants into the system 
that has already included a significant 
proportion of consumers instead. 
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he operational phase of the African 
Continental Free Trade Area (the 

‘AfCFTA’), brokered by the African Union 
(the ‘AU’) and established under the 
AfCFTA Agreement (the ‘Agreement’), 
was launched at the 12th Extraordinary 
Session of the African Union in Niamey 
on 7 July 2019 with the activation of 
five operational instruments that will 
govern the AfCFTA, one of them being a 
digital payment system. Cryptocurren-
cies, as a form of digital payment, have 
been a natural selection within the Af-
rican community. The adoption of this 
innovative technology, as an alterna-
tive mode of payment transaction, has 
been driven by a number of factors, 
such as inadequate banking system, 
poor economic infrastructure, prolifer-
ation of smartphones, inherent hurdles 
in opening of bank account, frustration 
towards existing online payment plat-
forms, hyperinflation, to name a few.

While the African crypto market and 
cross-border transactions in crypto 
is on the definite rise, there has been 
a non-consonant approach towards 
the crypto market from the various 

regulators throughout the continent, 
with some countries banning out-
right cryptocurrency transactions, 
like Morocco, Algeria, Namibia, and 
others showing a more friendly and 
progressive attitude, like South Africa 
and Mauritius. To take the example 
of the latter, the Financial Services 
Commission of Mauritius, which is the 
integrated regulator for non-banking 
financial services and global business 

sectors, has acknowledged, in its “Fin-
tech Series, Guidance Note: Recogni-
tion of Digital Assets as an asset-class 
for investment by Sophisticated and 
Expert Investors,” that cryptocurren-
cies, although reliant upon market 
demand and supply and volatile in 
nature, have value and that they con-
stitute an asset-class for investment 
for some designated investors. 

The rapid proliferation of the pro-crypto culture  
amongst the consumers in Africa is undeniable.
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AFRICAN CONTINENTAL 
FREE TRADE AREA (AFCFTA) 
and Fintech

T

The rapid proliferation of the pro-cryp-
to culture amongst consumers in Af-
rica is undeniable. Once the AfCFTA 
leaps into operation, there will be a 
pike in the cross-border movement 
of people, goods and services which 
will carry with it a pike in cross-bor-
der payment transactions. This dis-
cordant environment amongst the 
regulators, in the face of a growing 
adoption of cryptocurrencies as an 
alternate payment technology does 
not align with the spirit of the Agree-
ment. And the one thing that AfCFTA 
member states' governments must 
come to terms with is that cryptocur-
rencies in Africa are here to stay. The 
lack of consistency of the regulators in 
their attitude and approach towards 

the crypto market can prove to be a 
massive blow on the integrity of the 
financial ecosystem of the continent 
as a whole in the long run. The ano-
nymity and cross-border feature that 
surrounds cryptocurrency has been 
exploited by criminal organization to 
use them for illegitimate activities like 
money laundering, terrorist financing. 
The market value with regards to the 
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misuse of cryptocurrencies is esti-
mated to be in excess of US$7 billion 
worldwide. Therefore, it is high time 
to bring cryptocurrencies within the 
radar of all the regulators as a lack of 
consensual cross-border anti-money 
laundering and combatting financing 
of terrorism (‘AML/CFT’) legal frame-
work with regards to cryptocurrencies 
will only water an already fertile ter-
rain for the perpetrators of these illicit 
activities. 

Crossing the Cryptocurrency Rubicon

In light of unprecedented unfolding of 
events in the African payment space, it 
is crucial for the members states with-
in the AfCFTA to adopt a harmonized 
approach in a common effort to tackle 
money laundering, terrorism financ-
ing and tax evasion issues through 
the use of cryptocurrencies. It is also 
crucial that they acknowledge the 
fact that cryptocurrencies represent 
a serious digital payment system and 
that the bad publicity of them being a 
medium for the perpetration of illicit 
activities has overshadowed the other 
merits that they have to offer. 

Along this line, first and foremost, it 
would be imperative to adopt a har-
monized definition of cryptocurrency. 
Mauritius has adopted the definition 
of Cryptocurrency provided by the Fi-

nancial Action Task Force in its publi-
cation entitled Virtual Currencies – Key 
Definitions and Potential AML/CFT 
Risks, June 2014, where Cryptocur-
rencies are defined as a math-based, 
decentralized convertible virtual cur-
rency which are protected by cryptog-
raphy and are used as a medium of ex-
change and/or a unit of account and/
or a store of value but do not have legal 
tender status. A more profound defini-
tion, tailored for the financial market, 
can be found in the fifth revision of the 
European directive on money launder-
ing and terrorist financing (“AMLD5”) 
which defines virtual currencies as "a 
digital representation of value that is 
not issued or guaranteed by a central 
bank or a public authority, is not neces-
sarily attached to a legally established 
currency, and does not possess a legal 
status of currency or money, but is ac-
cepted by natural or legal persons, as 
a means of exchange, and which can 
be transferred, stored and traded elec-
tronically." 

An alignment with the European legis-
lative framework on cryptocurrencies 
has many virtues including the broad-
ening of the African trade frontier. The 
caveat provided in the preambles to 
the AMLD5 limiting business relation-
ships or transactions involving high-
risk countries outside the European 
Community which have significant 

weaknesses in their AML/CFT regime is 
highlighted here. The recent judgment 
from the High Court of New Zealand, 
in the matter of Ruscoe and Moore v 
Cryptopia Limited (In Liquidation) CIV-
2019-409-000544 [2020] NZHC 728, is 
also noteworthy.  The High Court iden-
tified the characteristic features of 
cryptocurrencies as being intangibili-
ty, cryptographic authentication, use 
of a distributed transaction ledge, de-
centralization and ruled by consensus.

Care should be taken however for 
AML/CFT regulations not to be de-
signed in a manner to stifle innovation 
when tackling the illegal issues related 
to cryptocurrencies. In that regards, a 
balance should be struck between the 
unveiling of the anonymity feature 
embedded in cryptocurrency, which 
is essential for waging the war against 
money laundering and terrorism fi-
nancing through the use of cryptocur-
rency and the extent to which the play-
ers in the field of crypto have to come 
within the scrutiny of the regulators. 
A catch all approach may be coun-
terproductive and overburdening the 
ecosystem.  The key players within the 
crypto market are the users, miners, 
cryptocurrency exchanges, trading 
platforms, wallet providers, coin in-
ventors and coin offerors. Inspiration 
may be sought from the approach tak-
en in the AMLD5. Only the crypto ex-

changes and certain wallet providers 
(i.e. custodian wallet providers, to the 
exclusion of the hardware and soft-
ware wallet providers) are considered 
as ‘Obliged Entities’, the latter being 
the entry-point for money laundering 
and terrorist financing within the fi-
nancial system. The Obliged Entities 
are subject to customer due diligence 
measures and have reporting obliga-
tion to the authorities such as the fi-
nancial intelligence unit.

It is more likely than not, that crypto-
currencies will be the leading digital 
payment system amongst the con-
sumers and traders within the free 
trade area in the years to come. The 
government is at a crossroad and 
before a fait accompli. Unlike other 
sophisticated jurisdictions that have 
a fairly thorough cross-border AML/
CFT fabric and to their disadvantage 
are finding it hard to fit in cryptocur-
rency technology into the framework, 
the AU is before an empty canvas. The 
drafting of a harmonized AML/CFT 
framework with respect to cryptocur-
rency can be done side by side as the 
AU drafts the various chapters to the 
Agreement. As we stand before the 
gateway of the AfCFTA the right choic-
es should be made and shying away 
from a harmonized regulation of cryp-
tocurrency under all sorts of guises 
may not be the right one. 
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ustomers today use various dig-
ital devices to transact—from 

opening accounts, to making pay-
ments, borrowing, and saving. The po-
tential for digital technology to reach 
and meet the financial needs of con-
sumers based on their existing circum-
stances and aspirations is therefore 
greater than ever before. Since the out-
break of COVID-19, even more banks 
are encouraging customers to use the 
digital platforms and are transferring 
their services and products online. This 
investment in digital migration will be 
the trend moving forward. The need for 
the traditional bricks and mortar bank 
will continue to dwindle as customers 
understand and appreciate an easier 
banking process—one that encourages 
efficiency and seamless transactions.

For 2020, we expect to see banks ac-
celerate transformation into more stra-
tegically focused, operationally agile, 
and technologically adept businesses 
to enable them to play a pivotal role in 
a rapidly evolving ecosystem. The chal-
lenges posed by a new wave of aggres-
sive fintech startups and uncertainties 
in the global economy have not only 
served as a wakeup call, but also as an 
opportunity for banks to innovate.

In this light, banks’ success in the digi-

tal space will ultimately depend on how 
strategy, technology, and operations 
interact to deliver excellent customer 
experience and convenience. The adop-
tion of digital technology is however 
accompanied by the increasing risk of 
data breaches that threaten all players. 
When such breaches occur, they be-
come a heavy cost to the business and 
its reputation. Financial institutions 
will, therefore, need to build the right 
capabilities to contain those risks. 

Over the past three years at KCB Bank, 
we have aligned our IT and business 
strategy for a more virtual world. In line 
with this digital transformation strate-
gy, transactional activity continued to 
shift away from branches throughout 
2019, with non-branch transactions 
(mobile, agency banking, point of sale 
terminals and ATMs) standing at 95% 
of total volumes, compared to 5% han-
dled at the branches.  

To meet current needs and anticipate 
future trends, we are developing in-
novative technology-based products 

and services aimed at simplifying the 
customers' banking journey. We con-
tinually seek partnerships to build 
on this proposition, effectively allow-
ing us to provide banking services to 
MSME’s, unbanked, and underserved 
individuals. 

In the wake of digital disruption, in-
creased scrutiny of corporate conduct, 
a tighter regulatory environment, and 
a challenging business environment, 
the need for efficiency has become 
ever more important. It is essential 
that banks continually improve their 
processes, upskilling staff, and har-
nessing systems to meet customer 
expectations and reduce the cost of 
banking. 

Going forward, banks should align 
their drive for operational efficiency 
with their revenue goals to deliver val-
ue to customers. As customers migrate 
to digital platforms, guaranteeing the 
security of transactions and system 
availability on all platforms will be core 
in the delivery of value. 

KCB is the largest indigenous bank in the East African  
region with assets of over US$6.5 billion and a market  

capitalization of over US$1.4 billion

A NEW DAWN for banking

C

TREND WATCH  //  KCB Group PLC

JOSHUA OIGARA, CBS
 CEO & MD 
KCB Group PLC

In addition to leading KCB 
Group, Joshua is the Chairman 
of the Energy and Regulatory 
Commission of Kenya, a Director 
of the Vision 2030 Delivery Board, 
and was commended by H.E. 
President Uhuru Kenyatta on the 
Award of Chief of the Order of the 
Burning Spear, CBS, for exemplary 
service to the people and Nation of 
Kenya. Joshua has been selected 
by the Minister of Sports to join 
the World Rally championship 
steering committee. He is also the 
Chairman of the Kenya Bankers 
Association. He was recently 
named CEO of the Year in East 
Africa by the Banker Africa. 
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ryptocurrency is a topic sparking 
curiosity across the globe and, 

according to Google Trends data, no-
where more so than in Africa. With Af-
rican nations making three out of the 
top five country rankings for Google 
searches for "bitcoin," the most popu-
lar cryptocurrency, there is certainly a 
growing interest amongst consumers 
on the continent. 

While digital currencies are yet to 
achieve mainstream adoption, the at-
titude towards them is changing. For 
example, Ghana and Rwanda have an-
nounced plans to follow in Senegal’s 
footsteps to introduce them in the near 
future, revealing how the technology is 
being seriously considered amongst 
governments. The change in attitude is 
much welcomed but many people still 
have questions on how Africa could 
benefit from cryptocurrencies. Here, 
we explore some of the main ways it 
could transform the continent. 

FOUR WAYS CRYPTO  
Could Transform Africa

C

MARIUS REITZ
 GENERAL MANAGER, AFRICA 
Luno

Marius Reitz is Luno’s General 
Manager of Africa. He joined 
the company in 2016 helping 
them grow from a team of 8 to 
a diverse, global company of 
over 300 employees. Marius 
is a Chartered Management 
Accountant and holds an 
Honours degree in Management 
Accounting from the University of 
Stellenbosch. 

Technology

Cryptocurrency is money for the dig-
ital age. It leverages technology to 
integrate seamlessly into the digi-
tal ecosystem, unlike money as we 
know it today. The current financial 
system, developed over 75 years ago,  
isn’t equipped to guard against cyber 
threats of the digital age, and while 
this is a global problem, a report from 
Thomson Reuters revealed it is espe-
cially prominent in Africa. In compari-
son to the global average of 47%, over 
half of Africans had a financial crime 
incident at their companies with cy-
bercrime and fraud listed as the most 
frequent occurrences.  

The figures point to a serious need for 
protection in the digital landscape. 
While there’s a misconception that 
Bitcoin is mainly used by criminals, 
its core properties could actually pro-
vide the best defence against illegal 
activity. Bitcoin is pseudo-anony-
mous, meaning all transactions on 
the blockchain network are transpar-
ent for the whole world to see. People 

might not be able to link the identity 
to Bitcoin right away, but once they 
do, they can track everything you’ve 
ever done on the Bitcoin network. 
This essentially provides a record of 
all activity, making it a particularly 
bad tool for illicit use. 

Financial 

With major strides made towards in-
tra-continental trade in 2019, Africa is 
becoming increasingly interconnected 
and its financial system has to follow 
suit. Ultimately, people are no longer 
only interacting with those in their 
immediate circle. The effectiveness of 
the new Africa Free Trade Agreement 
(AfCFTA) will hinge on quick and low-
cost cross-border payments. Howev-
er, this is still a work in progress on our 
continent. 

According to a recent study, more than 
half of Nigerians and South Africans 
said it took them more than a day to 
receive money transfers. This statistic 
is a cause for concern, especially when 
you consider its impact on Africa’s two 
largest economies and most dynamic 
business hubs. For companies (espe-
cially SMEs) to take full advantage of 
the AfCFTA, they need a payments sys-
tem that enables a quick and reliable 
flow of funds for transactions across 
the continent.
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There is a need for open conversations with consum-
ers, banks and governments to establish clarity as it is 
only then that Africa will have it’s “aha” moment and 

recognize the benefits of a new crypto economy.

Cryptocurrencies provide a secure, in-
stant, and nearly free option across one 
global ledger system that synchronizes 
across the entire internet. Everyone can 
access the same ledger account in real 
time no matter who or where they are. 
The end result is that money can easily 
be transferred between parties without 
all the lag times and exorbitant fees. 

Social 

In order for Africa to progress, there 
must be a removal of social structures 
and systems that disenfranchise indi-
viduals. One area which falls under this 
category is financial inclusion. Data 
from the World Bank suggests that over 
half of the adult population in sub-Sa-
haran Africa is unbanked, and this is a 
source of major concern. The tradition-
al banking system’s cost structure of-
ten makes it prohibitive to acquire cus-
tomers who work in the informal sector 
and don’t always have the documents 
they need to access financial services. 
This is even more problematic when 
you consider that according to some 
studies, there is over a trillion dollars of 
unbanked wealth in Africa.  

However, an open financial system 
that anyone can access makes it eco-

nomically viable to onboard informal 
workers and cryptocurrencies fit right 
into this mould. As a decentralized 
platform open for anyone to use, they 
present an opportunity to give power 
back to the people and this extends 
past financial inclusion. From vote-rig-
ging to land registration, cryptocur-
rency has the potential to fix a wide 
range of societal inefficiencies and in-
fluencers like Alakanani Itireleng (aka 
the “Bitcoin Lady”) are advocating 
their benefits across the continent. 

Practical 

If you talk to someone new to crypto-
currency, one question they’re likely to 
ask is “Can I actually use it in the real 
world?” You can believe in the genius 
of the technology and its potential as 
an investment asset, but it’s often not 

until you see it being used in the real 
world that the penny drops. One po-
tential use case is remittances, which 
are crucial for Africans living inside 
and outside of the continent. Many re-
mittance platforms take a significant 
cut of the funds, often disadvantaging 
the poorest and taking a long time to 
reach those who need it the most. 

Cryptocurrencies such as XRP offer a 
cheaper and faster way to send money 
across the globe. XRP is a digital asset 

specifically built for global payments, 
and transaction confirmations take 
an average of 3 - 5 seconds to com-
plete—significantly faster than today’s 
traditional financial networks. Global 
companies such as American Express 
and Santander are already using XRP 
to facilitate faster and more efficient 
cross-border payments—there’s no 

reason why consumers and compa-
nies in Africa can’t do the same on a 
large scale.
 
Africa’s penny-drop moment 

Cryptocurrencies are poised to 
change the current financial system as 
we know it and Africa is arguably bet-
ter equipped than the Western world 
to exploit its benefits. Our continent 
doesn’t have the established, lega-
cy systems built up during previous 
waves of technological innovation, 
meaning it is more agile and able to 
build new systems. However, before 
we start making changes, we need to 
improve people’s understanding of 
what cryptocurrencies are, and the 
challenges and opportunities they 
present.

There are still a lot of commonly-held 
myths about cryptocurrencies (i.e. 
cryptocurrencies are unsafe as they 
are unregulated) and these are sti-
fling adoption levels. There is a need 
for open conversations with consum-
ers, banks, and governments to es-
tablish clarity as it is only then that 
Africa will have it’s “aha” moment 
and recognize the benefits of a new 
crypto economy.   
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While Nigeria, Kenya, and South Africa have blazed the path for fintech  
in Africa to date, the next chapter appears to be the emergence of new, 
 fast-growing ecosystems across the continent. We give coverage to a 
diversity of Africa's fintech hubs with market maps, analysis of fintech-
adjacent industries, and a look at the regulatory challenges unique to  
each jurisdiction. 

Photo by Tim
 Johnson.
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Statistics to Know

ECOSYSTEM  //  South Africa

ne inescapable reference in the 
development of the African fin-

tech sector is, of course, South Africa. 
Having had the vision to anticipate 
just how profoundly digital innova-
tions could disrupt traditional eco-
nomic sectors, South African leaders 
were early in drafting attractive frame-
works for the sector’s development.

As early as 2009, the South African 
Reserve Bank (SARB) was openly 
welcoming digital innovation and 
supporting the development of elec-
tronic money solutions. This stance 
was sustained over time and accel-
erated in recent years. In early 2018, 
the SARB established a fintech pro-
gram designed to help the country’s 
regulators learn and adapt to the 
changes the sector was bringing. An 
innovative regulatory sandbox was 
also established that allows compa-
nies to test new concepts, services, 
and products, which might fall out-
side of existing regulations, in the 
open market, under the supervision 

of official bodies. This model has 
given considerable leeway for South 
African companies to test out inno-
vative solutions in an enabling and 
supportive environment, and al-
lowed for the development of some 
of the continent's most advanced fin-
tech centers. Today, Johannesburg 
is perhaps Africa’s most well-estab-
lished fintech hub, with Cape Town 
following close behind, and Pretoria 
recently emerging as a contender in 
the country as well. 

Very low barriers to entry, which have 
allowed foreign investors to enjoy a 
simple and inviting business environ-
ment, coupled with well-established 
accelerators, incubators, and large 
industry events that attract players 
from across the world have all further 
strengthened fintech's rapid growth 
on the continent’s most southern tip.

These factors have allowed South Af-
rica to be in the top four venture cap-
ital receivers on the continent and 

to have developed very solid digital 
banking, cryptocurrency, insurtech, 
and SME financing. That is, despite 
the fact that the country does not 
have the same urgency found in mar-
kets like Nigeria and Kenya to adopt 
new financial solutions to fill a need 
not met by the traditional banking 
system. Comparatively speaking, tra-
ditional banking services penetration 
is amongst the continent's highest.

That fact may explain why in 2019 
South Africa registered less invest-
ed capital than Kenya or Nigeria, 
and for the first time Egypt, while 
also recording the highest number 
of VC-funded deals in 2019, totaling 
66. Additionally, the US$205 million 
raised by South African startups that 
same year represents an 18% reduc-
tion in funding when compared to 
2018. The very needs of the market 
are less conducive to the rise of fin-
tech unicorns than in other nations 
where the traditional banking sector 
is less developed. 

EARLY MOVERS  
in Fintech Regulation & Development

O

4th
biggest venture  

capital destination  
in Africa in 2019

US$205M
VC in 2019:

66
VC rounds in 2019

11
startups raising more than 

US$5M in 2019

US$55M
2020 Deal Highlight:

raised by JUMO
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FRANC
(est. 2018)

PEACH  
PAYMENTS

(est. 2012)

NAKED  
INSURANCE

(est. 2016)

LULALEND
(est. 2014)

NOMANINI
(est. 2010)

YOCO
(est. 2013)

INVESTTECH

Franc has taken 
lessons from Silicon 
Valley’s Robinhood 
and is using its own 
platform to better 

enable South Africans 
to invest and save. 

TRANSACTION  
PROCESSING

Peach Payments 
is working to more 

efficiently allow 
businesses and 

consumers to transact 
between one another.

INSURTECH

Naked aims to build a 
simple and affordable 

place for first-time 
insurance purchasers 

in South Africa. 

LENDING & FINANCE

LulaLend is looking 
to build a premier 

platform for SME’s to 
access capital safely 

and affordably. 

ADMINISTRATION FOR 
INFORMAL SECTOR

Nomanini connects 
informal merchants 
with various fintech 
and administrative 

services. 

POS TECH &  
PROCESSING

Yoco sells and 
manages a system 

of physical card 
readers while also 
providing online 

payment processing 
capabilities. 
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frica’s largest economy, Nigeria, 
is home to the continent’s most 

active fintech ecosystem and highest 
valued fintechs. Nigeria’s fintech eco-
system is notable for both its size—in 
terms of the number of fintechs and 
the amount of funding raised—and 
its relatively low mobile money adop-
tion rates. 

Nigeria is home to at least 160 fintechs 
and a startup ecosystem that raised 
US$747 million in 2019. Sixty-two per-
cent of total funding went to fintechs, 
and three of the deals were some of 
the largest in Africa’s tech sector last 
year. In November, electronic pay-
ments firm Interswitch raised US$200 
million in a private equity sale to VISA, 
which nearly totals the amount raised 
by all South African startups in 2019 
(US$205 million). Industry insiders 
place Interswitch’s valuation at or 
above US$1 billion, making it Afri-
ca’s first fintech unicorn.  Two other 
Nigerian-focused fintechs, OPay and 
PalmPay, were featured prominent-
ly in 2019 media reports not only for  
their notable deal sizes, but because 
they were indicative of a larger trend 

of Chinese investors taking a more 
aggressive position in Africa’s tech 
sector. OPay, a mobile payments, 
food delivery, and ride sharing com-
pany, incubated by Norwegian inter-
net company Opera (which has been 
majority-owned by Chinese investors 
since 2016), raised US$120 million in 
a Series B round backed by Chinese 

investors following a US$50 million 
Series A round closed only 5 months 
prior. Yet, just recently in June 2020, 
OPay paused operations in Nigeria 
becoming one of the largest back-
steps for an African fintech of its size. 

Chinese smartphone developer Tec-
no, a subsidiary of Transsion, led a 
US$40 million Seed round in Palm-
Pay, a UK-based but Africa-focused 
mobile payments company. PalmPay 
will have a unique competitive advan-
tage as it will come pre-installed on 20 
million mobile devices. 

Despite the dominance of Nigeria in 
Africa’s fintech sector, until recently, 
historically restrictive mobile money 
policies and a poor telecommunica-

tions infrastructure have hindered fin-
techs from capturing the country’s full 
market potential. The Central Bank of 
Nigeria (CBN) excluded MNOs from of-
fering mobile money services entirely 
until October 2018 when it issued 
guidelines for Payment Service Banks 
(PSB). Through PSB licenses, MNOs 
can now set up subsidiaries specifi-
cally for the purpose of offering digital 
financial services. On August 28, 2020, 
the Central Bank of Nigeria granted 
the first full PSB licenses to Hope PSB, 
Money Master PSB, and 9PSB. It is 
anticipated that PSBs will reduce the 
paper currency in circulation (a driv-
er for the Cashless Nigeria initiative), 
promote financial literacy, and allow 
for greater financial inclusion.

Nigeria has one of the lowest mobile 
phone adoption and banking account 
penetration rates in West Africa, ac-
counting for 49.7% and 40%, respec-
tively. Despite these low usage rates, 
outlook for digital financial services 
are high. GSMA Intelligence predicts 
that Nigeria will see 30 million more 
mobile subscribers by 2025. In emerg-
ing markets, mobile phone penetra-
tion rates are indicative of the number 
of users who could access previously 
unattainable services, such as finan-
cial services, digitally.  

AFRICA'S  
Most Active 
Fintech  
Ecosystem

A

Nigeria is home to at least 160 fintechs and a  
startup ecosystem that raised US$747 million in 2019.
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Neobank

Payments & Lending

Saving & Investing

Digital Payments
API Service

HealthTech

Blockchain

Micro-Financing

NIGERIA’S NIGERIA’S 
BIGGEST BIGGEST 
FINTECH FINTECH 
PLAYERSPLAYERS
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enya’s fintech ecosystem has 
been and still continues to be a 

driving force for social and econom-
ic development on the African conti-
nent. The rapid evolution of Kenya’s 
financial sector was assisted by the 
government’s implementation of 
Kenya Vision 2030, a plan published 
by Mwai Kibaki’s administration in 
2008. M-PESA, a subsidiary of MNO gi-
ant Safaricom that originated in Ken-
ya in 2007, is generally considered the 
spark that ignited the African fintech 
fire. The company streamlined a mo-
bile-money platform that enables us-
ers to access digital financial services, 
including payments, loans, credit, 
and the like through a mobile phone 
and subscriber number.

According to research conducted by 
global investment firm Partech Part-
ners, fintech companies in Kenya 
raised US$564 million through 52 sep-
arate deals in 2019. This represents 
a 62% year-over-year rise in equity 
funding and places Kenya as a top 

THE EAST AFRICAN  
Fintech Hotspot

K
Fintech companies in Kenya raised US$564 million through 

52 separate deals in 2019. This represents a 62% year-
over-year rise in equity funding and places Kenya as a top 

destination for venture capital, second only to Nigeria.

GLOBAL FINDEX SURVEY

Sources: Central Bank,  
Communications Authority of Kenya

36%
Mobile Money adoption growth rate 

for Young Adults (age 15-24) between 
2014 and 2017 across Kenya

FROM 2018 to 2019:

4.1% Increase of Total  
MM Accounts Value

5.7%
Increase of Total 
Number of MM 
Transactions

22.4%
Increase of Total  
Number of MM  
Accounts

75.4%
of Kenyans in 2019 had mobile data 

subscriptions allowing instant access 
to mobile money
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destination for venture capital, sec-
ond only to Nigeria.
 
The rise of mobile money can be cred-
ited for numerous advancements in 
key metrics used to measure econom-
ic development. Kenya, for example, 
has the highest rate of financial in-
clusion in sub-Saharan Africa. With 
an ecosystem that is enabled by over 
150 fintech companies, Kenya's cen-
tral bank estimates that 82.9% of the 
adult population have access to at 
least one financial product and 73% 
have access to mobile money. Recent 
reports by GSMA Intelligence esti-

mate that usage of mobile money is 
responsible for a 3.4% increase in real 
income per capita.

Despite the already widespread adop-
tion of mobile money, providers con-
tinue to offer new ways of leveraging 
the service. Government offices, for 
example, are adopting the technolo-
gy to facilitate person-to-government 
(P2G) tax payments while e-com-
merce platforms incorporate the 
technology to fuel sales. Kenya is the 
market to watch the evolution of mo-
bile money and the potential of its ap-
plication in use cases across Africa.  
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ith over 400 million internet 
users, a growing middle class, 

and the passing of a US$3 trillion free 
trade agreement, the potential for the 
growth of pan-African e-commerce, 
and the impact it can have on socio-
economic development, is massive. 
Kenya is a unique market for global 
audiences to observe the adoption 

of e-commerce given the role mobile 
money will likely play in the growth 
of this sector. Unlike mature e-com-
merce markets, like the USA and Chi-
na, where goods are predominantly 
purchased by cards or digital wallets, 
Kenyan e-commerce platforms will re-
quire integrations with mobile money 
providers, the most widely adopted 
payment solution, in order to capture 
spend from the highest number of po-
tential users.

W

FINTECH-ADJACENT SECTORS:  
E-Commerce in Kenya

"JumiaPay transactions reached 2.3 million,  
a year-over-year increase of 77%, representing  

35% on-platform penetration in terms of orders."  
—Q1 2020 Jumia Technologies AG Earnings Report

Top E-Commerce 
Movers in Kenya

Supply Chain  
Logistics

Trustmarks

Fintech  
Partners

Enablers

KENYA'S KENYA'S 
E-COMMERCE E-COMMERCE 
COMPANIES & COMPANIES & 

ENABLERSENABLERS

In markets that are historically dom-
inated by cash payments, e-com-
merce platforms are taking various 
approaches to facilitate the ease of 
making payments digitally. Jumia Te-
chologies AG (NYSE: JMIA), for exam-
ple, has developed their own mobile 
money solution, called JumiaPay.  
In May 2020 the company reported, 

“JumiaPay transactions reached 2.3 
million, a year-over-year increase 
of 77%, representing 35% on-plat-
form penetration in terms of Orders” 
(Jumia Q1 2020 Earnings Report). 
Also this year, and partly in response 
to COVID-19, Jumia has announced 
a number of partnerships, such as 
one with Airtel Kenya, that allows 
consumers to prepay for goods. An-
other notable e-commerce platform 
gaining steam in Kenya is Chinese 

startup Kilimall which now has 10 
million users and 10,000 sellers from 
both Africa and China. Kilimall has 
taken a lesson from Alibaba's play-
book by building an ecosystem of 
services that facilitate different parts 
of the purchasing process. Kilamall's 
founder, for example, developed Li-
paPay to serve as the payment ser-
vice provider and the logistics sys-
tem, KillExpress.

Mobile money makes e-commerce 
easier because it enables quick or-
dering of products while many on-
line marketplaces can continue with 
their pre-pay or pay-upon-delivery 
business models.  Mobile money 
plays a crucial role in connecting 
purchasers with sellers, appearing 
twice in the business chain between 
consumers and retailers. Creating 
an efficient e-commerce ecosystem 
in Kenya will require mobile money 
integration and solutions that tackle 
issues with infrastructure shortfalls 
and supply chain management.  
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— BY — 
 

Bereket Amsalu Dubale,  
Fintech Expert - Ethiopia

igital transactions in Ethiopia 
began in 2012 with the introduc-

tion of the Mobile and Agency Banking 
Services Directive and the subsequent 
adoption of mobile money. Over the 
past six months, legislative activities 
indicate that Ethiopia is currently un-
dergoing an unprecedented accelera-
tion of its digital transformation agen-
da. Catalysts for this change include 
the relevance of cashless and digital 
economies in the context of COVID-19 
and the launch of the country’s Digi-
tal Transformation Strategy 2025, ap-
proved by the Council of Ministers on 
June 15, 2020. This past April, the Na-
tional Bank of Ethiopia issued a new 
Payments Instruments Issuers Directive 
allowing local non-bank actors, includ-
ing mobile network operators, to offer 
mobile money services—a significant 
change in the market as digital finan-
cial services offerings have historically 
been under the strict purview of Ethi-
opian banks. The payments directive 
also now permits the acceptance of 
digital transaction receipts as a vali-
dation of payments for operations and 
tax purposes. In anticipation of addi-
tional directives in the coming months, 
local fintechs and e-commerce firms 
are eager to seize the opportunities 
created by the recent legislation before 
newcomers enter the market. 

UP-AND-
COMING  
Fintech  
Ecosystem

D

Financial District, Addis Ababa

These new regulatory changes combine 
with market statistics to create major 
opportunities for fintechs and other dig-
ital-economy catalysts.       
•  In a population of 105M, 54% have 

access to a mobile phone and an 
additional 46% fall within the current  
“addressable market” for a mobile 
phone and related digital services

•  65% of the adult population is 
currently unbanked

•  27% of the adult unbanked population 
have a mobile phone

•  There are 23.8M internet subscribers 
and 46M active mobile phone users. 

When compared to the size 
of the country’s economy 
and population, Ethiopia’s 
fintech ecosystem is 
relatively small. Where 
it lacks in quantity of 
fintech players, however, 
it excels in innovation, 
opportunity, and depth  
of talent.  
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Companies and organizations 
currently active in Ethiopia’s 

fintech ecosystem. 
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ECOSYSTEM  //  Ghana
GHANA’S HISTORY OF  
FINANCIAL DIGITIZATION

1997

2008

2009

2018

2019

2020

Introduction of Sika Card, a digital 
payments card by the Social Security 
Bank as an alternative to cash.

Government launches e-Zwich, a 
national smart payment system 
employing one of the first biometric 
identification systems used in banking 
globally

MTN establishes mobile money

• The Ghana Interbank Payment 
and Settlement Systems (GhIPSS) 
launches Mobile Money Interoperabil-
ity (MMI)
• By the end of the year there are 32 
million mobile money wallets in Ghana 
for a population of 28.8 million

• Passage of the Payment Systems and 
Services Act
• Ghana’s startups raised USD $55 
million in VC funding with three of the 
largest deals going to companies in 
fintech or fintech-adjacent categories

• Ghana becomes the first country to 
launch a universal quick response 
(QR) code

ith progressive digitization pol-
icies and strong mobile money 

adoption, Ghana is one of the fastest 
growing fintech ecosystems in Africa. 
In 2019, Ghana’s startups raised US$55 
million in venture capital funding with 
three of the largest deals going to com-
panies in fintech or fintech-adjacent 
categories. 

Ghana has a relatively long history of 
embracing technological innovation 
dating back to 1997 when the the So-
cial Security Bank introduced the Sika 
Card, a digital payment card intended 
to serve as a cash alternative. In 2008, 
the government launched the E-zwich 
national smart payment system to 
better facilitate financial transactions 
within a nationwide network. E-zwich 
also introduced one of the first bio-
metric identification systems used in 
banking worldwide.

MTN introduced mobile money in 2009 
on the back of the legacy established 
by previous digital payment technol-

A LONG  
HISTORY  
of Digitization

W

ogies. Estimates indicate that by the 
end of 2018, there were 32 million mo-
bile money accounts or 1.11 mobile 
money accounts per capita. In May 
2018, the Bank of Ghana through the 
Ghana Interbank Payment and Settle-
ment Systems (GhIPSS) launched the 
Mobile Money Interoperability (MMI) 
system to make transfers between 
mobile money networks possible and 
affordable.

To further support the ongoing digitiza-
tion and adoption of financial service 
technologies, Ghana’s government 
passed the Payment Systems and Ser-
vices Act in May 2019.  Most recently, in 

March 2020, Ghana launched a univer-
sal quick response (QR) code, making 
it the first African country and third in 
the world to introduce such a system. 
The Universal QR Code and Proxy Pay 
system allows for a complete integra-
tion of all payment methods, both 
card and mobile-based, in a single 
payment system, making transactions 
more secure, convenient, and afford-
able.  Ghana’s Vice President Bawumia 
has recently lauded this technology 
for its ability to facilitate economic ac-
tivity and social distancing during the 
ongoing COVID19 epidemic by making 
it easier for merchants to eliminate or 
reduce cash payments. 
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ECOSYSTEM  //  Ghana Market Map
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ECOSYSTEM  //  Senegal

ery few countries have the po-
tential to be more impacted by 

digital financial services (DFS) than 
Senegal, a country that consistently 
ranks as one of the fastest growing 
economies in Africa, yet has an un-
banked rate of 85%, one of the high-
est in Africa. As DFS becomes increas-
ingly popular and regulation opens 
up the sector for new entrants, fintech 
has the potential to fuel economic de-
velopment.

Public-sector efforts and digital in-
novations have been drivers in the 
increased usage of digital payments 
in Senegal. Since 2006, the Central 
Bank of West African States (BCEAO), 
to which Senegal is a member, has 
issued a series of regulations to sup-
port the growth of financial technol-
ogy offerings, initially with electronic 
money and branchless banking. In 
2014, Mastercard Foundation and the 
UN Capital Development Fund (UN-
CDF) partnered to expand the Mobile 
Money for the Poor program (MM4P), 
which has fueled a 16% increase in 

the use of DFS. On the back of these 
factors, Senegal became one of the 
trailblazing adopters of a digital fiat 
currency, the eCFA. Recently, in Janu-
ary 2020, Senegal became the second 
African country (following Tunisia) to 
pass a "Startup Law" that provides 
various incentives to encourage start-
up innovation and collaboration.

The government's Digital Senegal 
2025 strategy sets an ambitious goal 
of having digital technologies contrib-
ute 10% of the country's GDP.    The ef-

fectiveness of public sector initiatives 
have been such that Senegal now 
ranks as one of the top two adopters 
of digital payments in West Africa.

The largest driver of Senegal’s evo-
lution in digital payment usage has 
come from digital remittance services 
— an industry that transacts the equiv-

alent of 10.5% of the country’s GDP. 
Notable private sector operators that 
have influenced the current state of 
Senegal's ecosystem include Orange, 

Wari, and Intouch. As the dominant 
MNO in Senegal, Orange had been rel-
atively conservative in its approach to 
offering mobile money or availing its 
market access to complementary fin-
tech providers. This changed in 2016 
through a partnership with Intouch 
that allowed the companies to offer 
mobile money products facilitated 
by a vast agent network. This part-
nership created competition in Sen-
egal's money transfer sector, which 
had been controlled largely by over-
the-counter provider Wari since it 
launched in 2008.

Most recently, Senegal has seen sig-
nificant growth in mobile money us-
age in response to COVID-19. In March 
2020, an Orange Money agent report-
ed to the World Economic Forum that 
it had nearly doubled its customer 
share in Senegal. In April 2020, Free 
Senegal, formerly known as Tigo, 
the country’s second largest MNO by 
subscribers, partnered with, and de-
ployed, Comviva’s mobiquity Money 
to expand its own DFS offerings.  

AFRICA'S Fastest Growing Economy

V

On January 6, 2020 the Senegalese parliament passed a law to 
promote innovation from start-ups in the country. Registered and 
accredited startups have the following incentives: 
 •  Easier access to capital through public and private financing
 • Implementation of startup support programs
 • Shifts in startup tax policies to make growth more affordable
 • Promotion of data collection and sharing between startups 
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ECOSYSTEM  //  Senegal Market Map
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ECOSYSTEM  //  Mauritius

auritius is seeking to become 
a global fintech hub and the 

fintech gateway to Africa. Govern-
ment leaders and the Mauritius Africa 
Fintech Hub often cite the country’s 
business-friendly regulatory legacy 
and strong mobile infrastructure as 
driving forces attracting fintechs and 
investors alike. 

The country is becoming a well-es-
tablished financial hub with effective 
supervisory bodies and well-drafted 
regulation - ranking highest in Africa 
on the World Bank’s Ease of doing 
business index. Mauritius has Double 
Taxation Avoidance Agreements in 
place with 18 African countries, inves-
tor protection treaties, and the Inter-
national Arbitration Council, which 
make the country an attractive desti-
nation for investors and for startups 
looking to sustainably scale. Entre-
preneurs tout the ease at which they 
can register for sandbox licenses and 
the country’s absence of exchange 
control restrictions. Additionally, ac-
cording to BuddeComm’s Telecoms 

Maturity Index, Mauritius is Africa’s 
most mature telecoms market having 
a mobile penetration rate of 1.46 mo-
bile devices per capita and internet 
access in over 63.8% of households. 

In September 2018, the government 
established the National Regulatory 
Sandbox Licence (NRSL) Committee 
to evaluate and select the projects 
that would be granted these licenses. 
A number of companies are already 
operating under this framework in-
cluding blockchain-based firms like 
SALT, PIRL, and XEN. The licenses 
allow fintechs to develop their prod-
ucts and services essentially free of 

regulatory hurdles and expenses. By 
allowing for such a flexible approach 
to innovation, regulators use the on-
going experience of fintech operators 
to inform the drafting of regulatory 
structures.

In December 2018, government lead-
ers and top fintech stakeholders sup-
ported the launch of the Mauritius 
Africa Fintech Hub (MAFH). MAFH is 
a member-based organization that 
aims to create an ecosystem of stake-
holders that drive collaboration and 
investment opportunities, with the 
ultimate goal of making Mauritius the 
future hub of fintech in Africa. 

AFRICA'S  
Fintech 
Gateway

M

ONE OF AFRICA'S MOST 
CONNECTED ECONOMIES

1.46
mobile devices  

per capita

63.8%
of households had  
access to Internet
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ECOSYSTEM  //  Cote d'Ivoire

ôte d'Ivoire's (CIV) fintech eco-
system is an example of how 

corporations can enable startup in-
novation and help drive the creation 
of local hubs. From 2016 to 2019, CIV 
experienced a threefold increase in 
the number of ecosystem support 
organizations, such as accelerators 
and incubators, and last year raised 
US$2 million in venture capital fund-
ing. While still comparatively small, 
growth in the ecosystem is palpable 
for those based in the country and can 
be attributed to increased adoption 
of mobile money, corporate invest-
ment and engagement, and a more 
progressive regulatory framework.

In 2015, the Central Bank of West 
African States (BCEAO) issued regu-
lations allowing nonbanks to issue 
electronic money services, which laid 
the foundation for MNOs to invest 
more heavily in mobile money ser-
vices. Orange was the first MNO in CIV 

to offer mobile money services and, 
following the passing of the 2015 reg-
ulations, others such as MTN began 
following suit. CIV has since seen a 
rapid and significant increase mobile 
money adoption. From 2014 to 2018, 
the number of mobile money agents 
grew from 16,000 to 93,000. The im-

pact of mobile money is such that it 
single-handedly drove a 20% increase 
in financial inclusion over a three year 
period ending in 2017. 

MNOs have also directly support-
ed the tech ecosystem, particularly 

digital financial services (DFS), by 
investing and partnering with entre-
preneurs. In 2017, MTN launched Y-el-
lo Startup which provides startups 
access to MTN's USSD, SMS, and mo-
bile money APIs. Orange has similarly 
made their SMS and billing APIs avail-
able to tech startups. 

Large multinational banks have incu-
bated and launched DFS offerings as 
well. YUP by Société Générale, Xpress 
by Ecobank, and Standard Chartered 
Bank’s piloting of its first digital-only 
retail bank in CIV are three such exam-
ples. Standard Chartered’s pilot pro-

gram was so successful that in Janu-
ary 2019 it announced the expansion 
and launch of its second phase of the 
program to four new African markets.

A lack of investor funding is one of 
the most often cited barriers to the 
growth of the country's startup eco-
system, yet DFS usage rates suggest 
there are significant opportunities 
for fintech. Nearly 40% of adults have 
utilized DFS in the past year and CIV 
was one of the first to digitize near-
ly all secondary school payments. In 
2014, 99% of students paid fees dig-
itally, 94% by mobile money and 6% 
via other online services. Additional-
ly, CIV shares its currency with 8 other 
countries that are under the purview 
of BCEAO which in itself is a signifi-
cant opportunity for collaboration 
and regional interoperability.  

WHERE CORPORATES  
Take the Innovative Lead

C

Three keys drivers - regulatory framework, corporate investment,  
and mobile money - have fueled the growth of the startup  

ecosystem and adoption of digital financial services. 
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ECOSYSTEM  //  Rwanda

wanda has a relatively robust 
tech ecosystem facilitated by 

an innovation-promoting govern-
ment, an enabling legal framework, 
adequate infrastructure, and a young 
tech-adopting population. 

Rwanda arguably has some of the 
most progressive and responsive 
ICT-related initiatives in Africa. Over 
the past five years, the government 
has adopted at least five broad na-
tional-level policy frameworks that 
promote the digitization of various 
sectors, such as financial services. 

One goal of the National Strategy for 
Transformation 2017-2024, for exam-
ple, is to increase the value of elec-
tronic payment transactions from 

27% of GDP to 80% of GDP by 2024. 
For context, the value of mobile 
money transactions alone increased 
from US$178 million in 2012 to US$2 
billion in 2018, amounting to 21% of 
GDP. These initiatives, coupled with 
the introduction of mobile money, 
drove a 26% increase in financial 
inclusion over a four-year period, 
reaching 68% by 2016. Per the gov-
ernment’s Vision 2020 national policy 
framework, it aims to achieve a 90% 

formal inclusion rate by December 
2020. Lastly, Rwanda has one of the 
more accessible central banks in Af-
rica; the National Bank of Rwanda 
(BNR) is known to encourage fintech 
innovation and was one of the first in 
Africa to establish a regulatory sand-
box environment. 

Over the past five years, the number 
of active fintech companies in Rwan-
da has tripled from 17 in 2014 to 36 

in 2019. Fintechs in the payments 
and remittance category are most 
prevalent followed by those offer-
ing lending and financing services. 
Those fintechs in the latter category 
have filled a gap left by banks, which 
primarily offer collateral-based 
loans to corporations. Pay-as-you-go 
(PAYG) financing and lending solu-
tions have contributed to the growth 
of fintech-enabled sectors in Rwan-
da, such as cleantech. Azuri, BBOXX, 
and Zola Energy are three companies 
that utilize PAYG models to facilitate 
access to solar electricity and so-
lar-powered devices.

Rwanda’s relatively small population 
and ease-of-doing business makes it 
attractive to launch startups, howev-
er, fintechs have found it challenging 
to scale due to what they perceive to 
be cost-prohibitive hurdles, such as 
registration fees and data access for 
validating KYC requirements. The con-
centration of fintechs in two catego-
ries suggests that there is an opportu-
nity for new entrants to tackle unmet 
financial needs, such as investment 
and insurance, the latter of which has 
less than a 2% penetration rate. 

FIRST TO 
DEVELOP  
a Regulatory 
Sandbox

R
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ECOSYSTEM  //  Uganda

ith over 27 fintechs and a 
startup community that raised 

US$38 million in venture capital fund-
ing in 2019, Uganda is quietly growing 
an ecosystem that could rival some of 
the continent’s biggest in terms of so-
phistication and ability to impact the 
local economy.  

The support of government lead-
ers and the central bank have been 
instrumental in the growth of this 
ecosystem, which itself results from 
having witnessed a 30% increase in 
financial inclusion with the introduc-
tion of mobile money in 2009. Today, 
financial inclusion is nearly 60%— 
approximately 51% of adults have a 
mobile money account whereas only 
33% have an account with a financial 
institution.   MTN Uganda and Stanbic 
Bank Uganda first introduced mobile 
money in 2009 and registered over 
11,000 accounts in the first month. 
In 2013, the Bank of Uganda (BOU)
issued mobile money guidelines to 
encourage more entrants to the sec-
tor and to increase adoption of the 
technology. Since its introduction in 

2009, mobile money service providers 
(MMSPs) have dominated the digital 
financial service landscape. Accord-
ing to the Alliance for Financial In-
clusion, in 2018, there were 7 MMSPs 
operating in Uganda that processed 
over US$16.8 billion in mobile money 
transactions.

In October 2017, the government 
launched its National Inclusion Strat-
egy 2017 - 2022 to better coordinate 
financial inclusion efforts between 
the sector’s stakeholders. Key initia-
tives relevant to the fintech sector in-
clude the establishing of a regulatory 
framework to promote innovation, 
including a provision for regulatory 
sandboxes; requirements for interop-
erability among financial service pro-
viders; and the promotion of cashless 
transactions with government and 
within the private sector. To improve 
the regulatory certainty and enforce-
ability of the 2013 mobile money 
guidelines, in November 2019, the 
Uganda Communications (Licensing) 
Regulations (UCR) was signed. UCR 
instituted a new mobile money reg-

ulatory regime to specifically license 
mobile money providers as value 
added services. Notably, the new 
framework also allows regulators to 
implement and enforce policies that 
protect all stakeholders, particularly 
consumers, and regulate pricing to 
hinder excessive transaction fees. 

Currently, the Bank of Uganda (BOU) 
is drafting National Payment Systems 
legislation that once passed into law, 
will give charter to BOU to operate, 
supervise, regulate, and oversee var-
ious payment systems in Uganda. It 
will also grant the central bank the 
authority to license payment systems 
and service providers and e-money is-
suers; impose and enforce regulation; 
and review electronic transactions 
from licensed providers.

Enabling the adoption of digital fi-
nancial services, particularly mobile 
money, will only further financial in-
clusion, particularly among the 1.2 
million displaced persons living in 
Uganda’s refugee camps. In 2017, 
GSMA reported that nearly 50% of 

refugees used mobile money, mainly 
for remittance payments. Tackling the 
high cost of remittance fees is itself an 
opportunity for fintechs: remittance 
volumes reached US$1.2 billion in 
2019, 4.2% of the country’s GDP, yet 
fees ranged between 9-16% per trans-
action making it one of the most ex-
pensive corridors in the world. 

Uganda’s enabling environment 
and the legacy of mobile money has 
paved the way for innovative proj-
ects and successful fintechs that will 
further foster financial inclusion and 
economic development.  

Swipe2pay, for instance, helps SMEs 
accept mobile money and debit card 
payments; Xente allows customers to 
order products from Ugandan sellers 
and pay in instalments with cards or 
mobile money from any corner on the 
planet; Mayicard offers micro-health-
care insurance; and Four One Finan-
cial Services provides users with mi-
cro-pension solutions, to name just 
a few of the players disrupting the 
Ugandan marketplace.  

AFRICA'S QUIETLY  
Growing Ecosystem

W



52AFRICA FINTECH: STATE OF THE INDUSTRY 2020

ECOSYSTEM  //  Uganda Market Map

AgriTech

Lending &  
Financing

Personal Finance InvestTech

Blockchain
Payments & 
Remittances

UGANDA’SUGANDA’S
FINTECH FINTECH 

INNOVATION INNOVATION 
PLAYERSPLAYERS



53AFRICA FINTECH: STATE OF THE INDUSTRY 2020

ECOSYSTEM  //  Egypt

n 2019, local startups raised 
US$211 million, a 215% year-over-

year increase, across 47 different 
deals, making Egypt a top destina-
tion for venture capital investment. 
This was the third highest amount re-
ceived by any startup ecosystem in Af-
rica and the highest number of deals 
for any country in the Middle East and 
North Africa (MENA) region. Fifty per-
cent of the largest deal volumes went 
to fintechs. The growth of the sector 
can be attributed to the central bank’s 
commitment to increasing adoption 
of digital financial services, a strong 
pre-existing mobile infrastructure, 
and the involvement of the private 
sector.  

In December 2019, the Central Bank 
of Egypt (CBE) released its fintech 
strategy document highlighting how 
it intends to make Egypt a regional-
ly recognized fintech hub in the Arab 
world and Africa. CBE, in alignment 
with the goals outlined by the gov-
ernment’s National Vision for 2030, is 
prioritizing access to digital financial 
services in order to increase financial 
inclusion and economic growth. 

In 2013, Egypt was one of the first 
countries in the world to establish an 
interoperable mobile payment sys-
tem, which undoubtedly facilitated 

MENA'S  
Fastest  
Growing  
Ecosystem

I

the adoption of mobile payments. 
Sixty-seven percent of Egypt’s popu-
lation is unbanked, yet around 93% 
of adults have mobile subscriptions 
and, in 2018, 56% of adults reported 
using mobile payments.  CBE’s fin-
tech strategy partly rests on the im-
plementation of a strong regulatory 
framework that allows it and other 
technologies to leverage the pre-ex-
isting mobile infrastructure to expand 
access to financial services. Recent 
activities, for example, include guid-
ance on tiered know-your-customer 
(KYC) requirements for mobile money 
users and the launch of a regulatory 
sandbox, the first cohort of which are 
startups that offer e-KYC services for 
onboarding mobile wallet customers. 

Over the past 12 months, CBE has 
also committed to creating a fund of 

funds for investing in fintech startups, 
established the FinTech and Innova-
tion Unit to address regulatory and 
governance matters, and is forming 
FinTech Hub, a platform for engaging 
talent and for driving collaboration in 
the sector. 

The private sector is similarly sup-
porting Egypt’s rise as a regional fin-
tech hub.  In April 2020, Mohamed 
Okasha, founder of Egypt’s largest 
fintech, Fawry, launched his own 
US$25 million fintech fund to sup-
port the growth of the ecosystem. In 
2018, EFG-EV, an initiative supported 
by EFG Hermes and Egypt Ventures, 
was established as a fintech-only 
accelerator and investment firm and 
has plans to invest in 30 startups in 5 
years. There are currently over 50 fin-
tech startups based in Egypt.  
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On the sidelines of the 74th session of the UN 
General Assembly in New York City, AFTS brought 

together 10 stakeholders to discuss regulatory 
developments in African fintech ecosystem. 
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REGULATION ROUNDTABLE  //  Pan-African Fintech Policy

THOMAS LARYEA: We are gathered 
here today with policy makers, entre-
preneurs, and customers; they have 
come from across the globe for this 
discussion and we are excited to hear 
their thoughts on this topic. The ques-
tion is to identify a critical challenge or 
a transformative opportunity for the 
Africa fintech sector which can then be 
tied to regulatory potential. 

ENRIQUE OSTALÉ: For us as a retail-
er, access is the key challenge; we face 
this in all emerging markets. In gener-
al, retail can play a key role because we 
interact with customers digitally and 
physically which is beneficial. Though 
a challenge we must address is how to 
accelerate technological adoption. 

ZEKARIAS AMSALU: There is a prob-
lem with synchronization between 
regulatory environments across the 
continent. A critical opportunity is in-

frastructure; many African countries 
have had a huge infrastructure drive 
in the last couple of years. With inter-
net connection and a huge population 
adopting smartphones, there are huge 
opportunities.

BARBARA IYAYI: I look for companies 
that can scale across Africa and provide 
financial services beyond just payment 
and lending, but through insurance, 
wealth management, pensions, etc. 
That whole concept requires a founda-
tion of policy harmonization especially 
within identity management. Identity 
data can open up opportunities that 
people have not been able to access in 
the past; synchronizing identity policy 
across Africa is the challenge.

HAM SERUNJOGI: Innovation can be 
a catalyst for growing businesses, but 
business is forced to grow at the speed 
of government and regulation rather 

than at the speed of thought. Legal en-
vironments can hinder the application 
of certain innovations; it comes down 
to the smallest things like the cost of 
registering a business. 

OLUGBENGA AGBOOLA: An opportu-
nity exists in building an African-wide 
wallet infrastructure. A platform where 
cheaper cash can be accessed across 
the continent and build a new wave 
of financial services above the bank-
ing-layer like credit, lending, and in-
surance. It's difficult to provide these 
services in Africa today because of the 
lack of a consistent, pan-African wallet 
infrastructure. 

VIOLA LLEWELLYN: Recently our sec-
tor made a big leap forward and has 
implemented tech-driven policies to 
help the central banks find new non-in-
terest bearing ways of funding the in-
formal sector to reduce non performing 

The growth of fintech in Africa is creating unprecedented opportunities. 
It's also creating unique challenges, as regulators try to keep pace with 
entreprenuers and policy makers seek to strike a balance between enabling 
innovation and preserving stability.  On September 25th, 2019, in New York 
City, the AFTS gathered indsutry stakeholders on the sidelines of the UN 
General Assembly sessions to discuss Pan-Africa fintech regulation. 

PAN-AFRICAN FINTECH 
Policy Roundtable

SPEAKERS 

•  Thomas Laryea 
Of Counsel, Orrick (moderator)

•  Ham Serunjogi 
CEO, Chipper Cash

•  Barbara Iyayi 
Managing Director for Africa, 
Element, Inc

•  Zekarias Amsalu 
Founder & Managing Director, 
IBEX Frontier

•  Enrique Ostalé 
Executive Vice President & 
Regional CEO, Walmart

•  Tayo Oviosu 
Founder & CEO, Paga

•  Miguel Azevedo 
Head of Investment Banking, 
Middle East and Africa, Citigroup 

•  Viola Llewellyn 
President, Ovamba

•  Olugbenga Agboola 
Co-Founder & CEO, Flutterwave

Left to right (back): Ham Serunjogi, Miguel Azevedo, Thomas Laryea, Leland Rice, Tayo Oviosu, 
Zekarias Amsalu; Left to right (front): Barbara Iyayi and Viola Llewellyn 
(Not Pictured: Enrique Ostale and Olugbenga Agboola)
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loans. By creating technology to do al-
ternative risk measurement for Africans 
and dismantling some of the post-colo-
nial laws impeding us, we will finally be 
able to use fintech to have a deep im-
pact on business and consumers.

MIGUEL AZEVEDO: The challenge 
when it comes to Africa is the mac-
ro-image of business on the continent. 
Selling a story based in Africa to in-
vestors outside Africa is a challenge. 
The opportunity if you succeed raising 
funds is the contribution access that 
capital can have on fintech companies. 

TAYO OVIOSU: The challenge I see 
across the continent is identity. If you 
look at India, over the last four years, 
the system that they created iden-
tified the 1.2 billion people that live 
there, not just citizens, but residents, 
with cost-effective biometrics. A few 
DFIs gave Nigeria more money for an  
 

identity system and when you look at 
those systems, they are clunky and in-
efficient. If you solve identity, I think 
it would be the foundation for every-
thing else to come. 

THOMAS LARYEA: An opportunity that 
I think is transformative is central bank 
issued digital currency. It has all the 
features of money and it has tremen-
dous possibilities for financial inclu-
sion, consumer protection, and secu-
rity. Perhaps people could talk more 
deeply around the areas where they 
think further regulation is required or 
where regulators should be stepping 
back and allowing the market to oper-
ate more freely. 

VIOLA LLEWELLYN: The tonality of reg-
ulation is designed to restrict, overtax, 
and impede technological innovation. 
In light of recent developments - espe-
cially in trade on the continent - there 
is the opportunity to have self-policing 

organizations like regulatory sandbox-
es. I think it's time many of our coun-
tries have a ministry that is specifi-
cally focused on enabling innovation 
through these sandboxes. 

A regulatory sandbox is a closed test-
ing environment designed for develop-
ing regulatory frameworks for emerg-
ing businesses. In the fintech space this 
approach can include techniques such 
as trial periods for the application of 
regulations, and for the creation of fin-
tech councils.

ENRIQUE OSTALÉ: There is consid-
erable debate whether we focus on 
regulation or infrastructure first. We 
see that a focus on infrastructure and 
having basic IDs allows the fintech in-
dustry to grow and develop, not just 
for the banks but for all businesses. 
Priority one is all too often infrastruc-
ture, however the solution depends on 
the country and market. 

TAYO OVIOSU: The world is getting 
smaller and there are legitimate issues 
around fraud and funding of terrorism 
that must to be addressed. There are 
two problems we have with regulators 
on the continent and one is the lack 
of knowledge; we have to educate the 
regulators on new technologies. The 
second way is to enforce regulation be-
cause there is a cost to allowing people 
to skirt the regulation and not doing 
anything about it. 

HAM SERUNJOGI: Today, there is 
more need to worry about the flow of 
information than there is the flow of 
money. Information is an equally dan-
gerous and powerful tool. We need to 
rethink how we as an industry oversee 
people’s money. I argue that it is bad 
business not to have secure systems. 
If we as an industry value ethical busi-
ness, the private sector is the most ef-
ficient way to accomplish that - not the 
government.

BARBARA IYAYI: You can't force the 
central bank governor to regulate and 
innovate. We need an innovation that 
forces government authorities to come 
up with bold ideas like  cross-border 
wallet systems or identity systems. I 
don't think anyone has truly innovat-
ed or regulated because we still have 
loopholes that fintech companies are 
benefiting from, especially around 
privacy. We still have a lot of security 
issues. We need to step back and ask 
the right way to do this and advise our 
governments to do it properly.

OLUGBENGA AGBOOLA: In the last 
three years I've been talking to the cen-
tral bank governors face to face. I agree 
that you can't expect the government 
to innovate, they have to regulate. 
There has to be a balance between in-
novation and regulation or there will 
be chaos. 
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AFTS analyzed over 650+ startups from across the con-
tinent, selected 30, then asked industry leaders to select 
the ten they are most excited about.

Photo by Christina W
ocintechchat.
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NVOICIA
(est. 2018)

nvoicia.com

ILARA HEALTH
(est. 2019)

ilarahealth.com

GOZEM
(est. 2019)

gozem.co/en

DOPAY
(est. 2014)

dopay.com/en

THNDR
(est. 2020)
thndr.app

Sub-Sector:  
SME Finance

 
Headquarters:  

Ghana

Sub-Sector:  
HealthTech

 
Headquarters:  

Kenya

Sub-Sector:  
Super App

 
Headquarters:  

Singapore

Sub-Sector:  
Business Admin/Payroll

  
Headquarters:  

United Kingdom

Sub-Sector:  
InvestTech

 
Headquarters:  

Egypt

ABACUS
(est. 2014)

abacus.co.ke

CAPITER
(est. 2019)
capiter.net

POPOTE PAY
(est. 2013)

popotepayments.co.ke

BANKLY
(est. 2017)
bankly.ng

SOKOWATCH
(est. 2013)

sokowatch.com

Sub-Sector:  
InvestTech

 
Headquarters:  

Kenya

Sub-Sector:  
SME Finance

 
Headquarters:  

Egypt

Sub-Sector:  
Payment Processing
 

Headquarters:  
Kenya

Sub-Sector:  
Cash Digitization

 
Headquarters:  

Nigeria

Sub-Sector:  
Supply Chain/Logistics

  
Headquarters:  

Kenya

STARTUPS to Watch
The 2020 AFTS Startups to Watch Survey respondents selected their favorites from a list of  30 startups identified 
by AFTS as having an above-average ability to scale and succeed. The respondents were VCs, consultants, lawyers 
specializing in fintech, and managers of accelerators and incubators. Fintech companies were excluded to avoid 
bias.  The following are the top 10 companies to watch according to our survey.
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NOTABLE  
TECH 
EXITS

One of the largest misconceptions about African 
fintech is that it is impossible to make an exit. 
From Jumia’s IPO last year to the variety of 

M&A activity happening across the continent, we 
analyzed the biggest deals to show that exits are 

possible and becoming more common. 

Photo by Ante Ham
ersm

it.



Emerging 
Markets 
Payments 

Actis Network  
International

Africa / 
GCC Payments 6 Mar 2016 100%  

Ownership

NOTABLE TECH EXITS 

M&A 
The Highlights

Target  
Company

Exiting Individuals/
Institutions

Acquired  
By

Country/  
Region

Sector  
Focus

Entry-to-Exit 
Duration Deal Date Transaction  

in Million USD

Tamneyah EFG Hermes Egypt Lending / 
Microfinance

Qualaa Holdings (70%)  
& Tanmeya's Management 
team (6.7%)

10 Feb 2016 70%  
Ownership

Apposit Apposit Shareholders PAGA Ethiopia
Payments, 
Financial 
Inclusion

9 Jan 2020 Undisclosed

Beyonic Founders, Barclays 
Accelerator & Techstars MFS Africa Africa Payments 4 Jun 2020 Undisclosed

DPO Group Apis Partners, Founders Network  
International Africa Payments 14 Jul 2020 $288

Free Senegal NJJ, Axian Group,  
Teyliom Group Helios Towers Senegal Telecom 

Towers 2 Aug 2020 $189

Amplify Co-Founders &  
MEST Africa OneFi Nigeria Payments 3 Mar 2019 Undisclosed

2006 2020

ENTRY-TO-EXIT Timeline

Although fintech has consistently attracted 
the most investment capital of any start-
up sector in Africa in the last decade, exit 
events have remained relatively limited. As 
local ecosystems mature,  however, that 
is quickly changing. Strategic acquisitions 
are currently the primary vehicle for fin-
tech exits on the continent, and both the 
size and frequency of these liquidity events 
are increasing exponentially in 2020. Here's 
a look at recent M&A activity across Africa's 
fintech landscape.   

TAMNEYAH  / 10 YEARS

EMERGING MARKETS PAYMENTS / 6 YEARS

APPOSIT / 9 YEARS

BEYONIC / 4 YEARS

DPO GROUP / 14 YEARS

FREE SENEGAL / 2 YEARS

AMPLIFY / 3 YEARS

20142008 20162010 2012 2018

Paystack Stripe Nigeria Payments 5 Oct 2020 US$200M
Founders, Tencent Holdings,  
Singularity Investments, Comcast 
Ventures, Ingressive Capital, Tizeti

FoundersSendwave WorldRemit USA Remittances 6 Aug 2020 US$500M

PAYSTACK / 5 YEARS

62

SENDWAVE / 6 YEARS
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NOTABLE TECH EXITS  

Africa's very first IPO was in 2014, when 
Nigerian oil company SEPLAT dual list-
ed on the London and Lagos exchang-
es. Last year saw four African IPOs, by 
far the most active year on the books. 
Two of these were fintech or fintech-ad-
jacent platforms—namely Jumia, the 
pan-African e-commerce company 
which listed on the New York Stock Ex-
change, and Fawry, which listed  on the 
Egyptian Stock Exchange.

The route to IPO from inception ranges 
from 4.9 years to 9 years. Dual-listing 
seems also be a preferred route by com-
panies as in seen in Nigeria and Egypt, 
two of the continents larger bourses. 

WHAT IS NEXT?
We expect Interswitch, IHS Holdings 
and Afreximbank to be the next IPOs, 
followed by African fintechs currently in 
Series B/C rounds. 

THE AFRICAN  
IPO STORY: 
The Highlights

AFRICAN IPO TRANSACTIONS HIGHLIGHT (Amounts in Million USD)

IPO Companies

EX
IT

 B
en

ef
ic

ir
ie

s

Millicom Holding 
B.V, Quantum 

Strategic Partners 
Ltd., Lath Holding 

Ltd., ACM Africa 
Holdings, RIT 

Capital Partners, 
IFC, Network i2i 

Limited. 

Helios Towers

Egyptian-American 
Enterprise Fund 
("EAEF"), Helios 

Investment 
Partners, MENA 

Long-Term Value 
Fund ("MENA 

LTC"), EME 
International, IFC

Fawry

Rocket Internet, 
MTN, Mastercard 

Jumia

$317

$97

$250

$750

$413

$891

$500

$1000

$900

$800

$700

$600

$500

$400

$300

$200

$100

$0

Bharti Airtel 

Airtel Africa

Original 
Shareholders, Vitol 

& Helios Investment 
Partners 

Vivo Energy

Government of Egypt

Telecom Egypt

MPI SA (Loan 
Repayment)

Seplat

Target  
Company EXIT By IPO  

Placement
Country/  

Region
Sector  
Focus When Time - Birth

to IPO
Transaction  

in Million USD

Helios Towers LSE Africa Telecom 
Towers

Millicom Holding B.V, Quantum Strategic 
Partners Ltd., Lath Holding Ltd., ACM 
Africa Holdings, RIT Capital Partners, IFC, 
Network i2i Limited. 

Oct 2019 9 years $317

Fawry

Egyptian-American Enterprise Fund 
(“EAEF”), Helios Investment Partners, 
MENA Long-Term Value Fund (“MENA 
LTV”), EME International, IFC

Egyptian Stock 
Exchange Egypt Payments Aug 2019 10 years $97

Jumia Rocket Internet, MTN, Mastercard NYSE Africa eCommerce Apr 2019 7 years $250

Airtel Africa Bharti Airtel LSE & Nigeria 
Stock Exchanges Africa Telecom Jun 2019 9 years $750

Vivo Energy Original Shareholders, Vitol & Helios 
Investment Partners LSE Africa Petrolium May 2018 6.5 years $413

Telecom Egypt Government of Egypt LSE & Egyptian 
Stock Exchanges Egypt Telecom Dec 2015 Privatisation $891

Seplat MPI SA ( Loan Repayment ) LSE & Nigeria 
Stock Exchanges Nigeria Petrolium Apr 2014 4.9 years $500



COMING SOON!
NOVEMBER 9, 10, & 12, 2020

To inquire about sponsorship opportunities, write to info@africafintechsummit.com

African Fintech Summit 

brings the issues, 

entrepreneurs, and 

opportunities revolutionizing 

finance in Africa to the world's 

stage. This year's event will 

be a virtual summit, so tune 

in from wherever you are!

LEARN MORE AT
africafintechsummit.com

#AFTS2020
@Afrifintech


